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MANAGEMENT STATEMENT

DEAR BUSINESS PARTNERS, 
DEAR READERS,

We are pleased to present to you the WEIG Group’s Sustainability Report for the 2024 reporting year. We sincerely thank you for your continued interest in our sustainabi-
lity efforts and in the ongoing development of our corporate group.

As part of the EU’s omnibus procedure, the requirements 
for sustainability reporting were revised. Against this 
backdrop, the WEIG Group decided to prepare this report 
in accordance with the Voluntary Sustainability Repor-
ting Standard for non-listed Small and Medium-Sized 
Enterprises (VSME). This voluntary EU standard provides 
a structured and practice-oriented framework that 
enables us to systematically build on existing processes 
and insights. The double materiality assessment 
completed in 2024, along with the 2023 sustainability 
report aligned with the CSRD, forms a robust foundation 
– tailored to our corporate structure and business 
activities.
The year 2024 was marked by numerous economic 
challenges, but also by visible progress, particularly in 
the area of sustainability. 
Appointing a full-time Group Sustainability Manager for 
the first time gave a significant boost to the strategic 
development of this core area. The signing of the SBTi 

Commitment Letter and the submission of our first CDP 
report represented significant milestones in our climate 
management. Specifically, we calculated separate 
product carbon footprints for additional products from 
our Paraguayan subsidiary Yaguarete Papeles and our 
German folding carton plant in Emskirchen, thereby 
providing our customers with more detailed information 
for their sustainability data. The repeated Bronze rating 
in the EcoVadis assessment is a visible sign of the WEIG 
Group’s growing commitment to sustainability.
Beyond reflecting on the past, we are already looking 
ahead to 2025 and beyond: the WEIG Group will conduct 
a comprehensive climate risk analysis. This measure will 
not only strengthen our ability to respond knowledgeably 
and proactively to upcoming climate-related changes but 
will also enhance the resilience of our business model. 
Combined with further development of a transparent 
greenhouse gas inventory – including Scope 1, 2, and 3 – 
and ambitious CO2 reduction measures, we aim to make 

a targeted contribution to achieving the 1.5 °C target of 
the Paris Climate Agreement.

The WEIG business model, which is consistently based 
on the principles of the circular economy both in Germa-
ny and in Paraguay, provides a solid foundation for this 
approach. Recovered paper is our most important raw 
material in both locations – for gypsum board, container-
board, folding boxboard, and the packaging produced 
from it, such as corrugated boxes and folding cartons. As 
a result, our products for the packaging industry already 
meet key requirements of the European Packaging and 
Packaging Waste Regulation (PPWR) in terms of recycled 
content and recyclability, as they are made from recove-
red paper and can be easily returned to the paper 
recycling loop, for which well-established recycling 
systems are in place.

Our sales markets vary by product segment and are 
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regional, international, or even intercontinental. Packa-
ging products such as corrugated boxes or paper carrier 
bags produced in Paraguay are largely marketed locally. 
The containerboard produced there is used directly in 
the integrated corrugated board production on site. 
Gypsum board, which we also produce in Paraguay, is 
exported to gypsum board manufacturers in neighboring 
South American countries as well as to South Africa. The 
same applies to the products manufactured in Germany. 
Gypsum board is supplied to customers on several 
continents, folding boxboard and folding cartons for the 
food and non-food industries are delivered across 
Europe, and carton cores are supplied primarily on a 
regional basis. In Paraguay, we have received wide 
recognition and numerous awards for our sustainability 
efforts in relation to our employees, environmental 
protection, and product portfolio.

All our products share the ambition of providing functio-
nal and sustainable solutions. The foundation for this is 
the use of recovered paper as a secondary raw material, 
complemented by production processes designed for 

resource efficiency and conservation. Process water is 
treated in our in-house wastewater treatment plants and 
reused multiple times in a closed loop to reduce fresh-
water consumption. Solid residues generated during 
production are thermally recovered for the generation of 
steam and electricity in our combined heat and power 
plants in Mayen (Germany) and Asunción (Paraguay).

At our Mayen site, we also feed excess waste heat from 
our facilities into the city’s district heating network, 
thereby making a sustainable contribution to the local 
energy supply. Transport pallets are returned and reused 
wherever feasible, conserving valuable resources.

At the heart of everything we do are our employees. We 
provide modern workplaces with development opportu-
nities, foster personal responsibility, and contribute to 
the economic stability of the regions in which we 
operate. In Paraguay, we support schools and universi-
ties, contributing to sustainable education, particularly in 
the areas of environmental protection and recycling. 
Through support and promotion, we enable our emp-

loyees and the many indirectly employed individuals to 
achieve above-average social development.

The WEIG Group operates in a dynamic environment 
characterized by profound ecological, social, and 
regulatory changes. Topics such as responsible corpo-
rate governance, supply chain transparency, and active 
responsibility for our employees are integral parts of our 
daily business. As a family-owned company, we have 
always considered it our duty to combine economic 
action with ecological and social responsibility – today 
more than ever.

WEIG stands for continuity, long-term perspective, and 
responsible business conduct. The continuous improve-
ment of our processes to conserve natural resources, as 
well as our commitment to valuing people and nature, is a 
principle we actively live by – fully in line with our guiding 
principle:
 WEIG – driven by care.

We would like to express our sincere gratitude to all our employees, business partners, and stakeholders for their support and commitment. Together, we are shaping a more 
sustainable future.

Mayen, October 2025

Moritz X.Weig Xaver Weig Roland Rex Frank Pies
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1.	 INTROCUDCTION

1.1	 OBJECTIVES OF THE REPORT

Sustainability is a central element of the WEIG Group’s corporate strategy and 
culture. As a family-owned company, we consider it our responsibility to embed 
ethical and forward-looking practices across all areas of our business – in how we 
engage with our employees, business partners, the environment, and society. The 
management team bears responsibility for ensuring lawful and sustainable business 
conduct, which is underpinned by transparent processes and clear values. 

This sustainability report aims to present our key sustainability achievements, 
challenges, and developments in a transparent manner – to communicate clearly 
with our stakeholders and to serve as a basis for continuous improvement within the 
Group. 

Our reporting is based on the VSME standard for sustainability-related corporate 
communication, applying both the Basic and Comprehensive modules. This ensures 
that the information contained in the report meets both regulatory requirements and 
the expectations of our stakeholders. 

Our corporate culture is built on the values of diligence, reliability, and the active 
principle of “caring.” These values shape our daily work, are embedded in our internal 
policies and codes of conduct, and are reflected in concrete measures to ensure 
compliance with regulations, labour and human rights, as well as environmental 
standards.

1.2	 SCOPE AND BOUNDERIES OF THE REPORT

This report covers the WEIG Group with its headquarters in Germany as well as its 
operational sites both domestically and abroad, including our activities in Paraguay. 
It encompasses the entire 2024 financial year, unless otherwise stated. All parts of 
the company that are under the operational control of the WEIG Group or make a 
significant contribution to its sustainability performance are included. 

The definition of the reporting boundaries is based on the double materiality 
assessment conducted from 2022 to 2024, which considers both the impacts of 
corporate activities on the environment and society (inside-out) and the financial 
opportunities and risks associated with sustainability-related topics (outside-in). 

The resulting materiality matrix serves as a strategic foundation for our sustainabili-
ty programme and will remain relevant even as regulatory frameworks evolve in the 
future. 

With this report, we aim to present our sustainability performance in a structured 
and transparent way – as part of our commitment to responsible business conduct 
and as a guide for our continued development towards becoming a resilient and 
future-oriented company.
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1.3	 REPORTING MODULE: BASIC AND COMPREHENSIVE

The decision to apply both the Basic and the Comprehensive modules of the VSME 
standard reflects our ambition to deliver sustainability reporting that is both appro-
priate and in-depth. While the Basic module enables a concise and audience-orien-
ted presentation of key sustainability topics, the Comprehensive module deliberately 
expands the report to provide greater substantive depth. 
It allows us to report with even more transparency and detail in particularly relevant 

areas – such as environment, social issues, and governance. The combination of 
both modules thus creates a balanced approach between clarity, substance, and 
regulatory alignment. At the same time, the VSME framework intentionally leaves 
room for us to include additional content beyond the standard requirements where 
sufficient data is available – for example, by aligning with the CSRD or addressing 
recurring customer inquiries.

1.4	 METHODOLOGY AND DATA BASIS

This sustainability report of WEIG-Holding GmbH & Co. KG covers the 2024 financial 
year (01 January to 31 December 2024). In certain sections, developments and key 
figures from previous years are also presented where necessary to contextualise 
and track sustainability performance over time. 

In the past year, the WEIG Group aligned its sustainability reporting with the require-
ments of the Corporate Sustainability Reporting Directive (CSRD). Due to regulatory 
adjustments for companies below the regular CSRD threshold, reporting for the year 
2024 is now based on the Voluntary Sustainability Reporting Standard for SMEs 
(VSME). 

The VSME was developed as a dedicated framework for small and medium-sized 
enterprises, enabling them to present their sustainability performance in a structu-
red and transparent manner while at the same time creating a solid foundation for 
potential future CSRD obligations. The WEIG Group has chosen to apply the full VSME 
standard, meaning both the Basic and the Comprehensive modules. 

The selection and prioritisation of reported topics were based on a double materiali-
ty assessment, which evaluated both the impacts of our business activities on the 

environment and society (impact materiality) and the financial risks and opportuni-
ties associated with ESG factors (financial materiality). The methodology follows the 
principles of the CSRD and the European Sustainability Reporting Standards (ESRS), 
complemented by practical tools such as the WWF Water Risk Filter. 

To structure the reporting logic, we also referred to EFRAG model reports (as of 
February 2024) and the interpretive guidance provided by Berndt+Partner Consul-
tants GmbH. The information presented here is intended as part of a voluntary, 
standards-based reporting approach and does not constitute a legally binding 
interpretation of all disclosure obligations under CSRD or ESRS. 
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MATERIAL SUSTAINABILITY TOPICS
1.5.1	 Material impacts, risks and opportunities and their interaction with strategy and business model

Material impact or risk Description

E1.2 Climate change adaption

Positive impacts The societal transformation towards a circular economy, 
as well as the increasingly positive perception of using 
recycled resources, can generate positive business 
opportunities for WEIG.

The use of renewable resources and recovered paper as the foundation of our business model is a 
well-established element of the green economy. Political promotion of the circular economy – for 
example through the Packaging and Packaging Waste Regulation (PPWR) – further strengthens this 
trend.

Negative impacts Physical adaptation measures to climate change will 
become necessary, for example in the areas of heat 
protection in production, water availability, and securing 
supply chains.

Both impact and financial materiality are given, and the investments required for adaptation are 
expected to exceed financial materiality thresholds within the next five to ten years.

Risk Medium-level risk with a high likelihood of occurrence 
(impact and financial materiality)

Due to their predictability, investment measures can be planned and implemented in a timely 
manner, and the risk is manageable.

E1.2 Climate change 

Positive impacts Increasing in-house energy generation reduces costs 
and strengthens the future viability of the business 
model.

The use of renewable resources and recovered paper as the foundation of the business model is an 
established element of the green economy. Political promotion of the circular economy – for example 
through the Packaging and Packaging Waste Regulation (PPWR) – further strengthens this develop-
ment.

Negative impacts Investment costs to achieve greenhouse gas reduction 
targets

There is significant customer and regulatory pressure to implement greenhouse gas reduction 
measures. As a result, investments are being planned, although it remains uncertain whether these 
can ultimately be transformed into opportunities.

Risk Increasing in-house energy generation leads to cost 
reductions and enhances the future resilience of the 
business model.

Both impact and financial materiality are present; investment measures for reducing greenhouse 
gas emissions are expected to exceed financial materiality thresholds within the next 5–10 years. Due 
to the predictability of these developments, investment measures can be planned and implemented 
in a timely manner, and the risk is manageable.

E1.3 Energy use and consumption

Positive impacts Increasing in-house energy generation reduces costs. As an energy-intensive company, WEIG is continuously striving to use the energy it consumes as 
cost-effectively and efficiently as possible. We have set an energy efficiency target for 2030 and aim 
to convert our energy sources entirely to 100% renewable energy by then. 
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Material impact or risk Description

Negative impacts Investment needs This topic is material from an impact perspective but does not exceed the thresholds for financial 
materiality.

Risiko Medium risk (impact materiality) The efficient use and generation of energy is a forward-looking topic for us and represents a 
manageable risk.

E2.2 Water use

Positive impacts High awareness of water use and management There is a high level of awareness of water-related issues and water use within the company, and 
many measures have already been implemented. Our own water treatment facilities and closed-loop 
water systems significantly reduce water consumption per kilogram of board compared to the 
industry average.

Negative impacts Dependence on water availability and quality Production relies on water being available in sufficient quantities and of high quality. Increasing 
regulatory requirements for the discharge of process water into natural water bodies, lower water 
levels, and potential pre-contamination before water intake may lead to restrictions or challenges in 
water withdrawal.

Risk Medium risk (impact and financial materiality) Since water, like energy, has been a long-standing focus topic for the WEIG Group, many measures 
have already been implemented and monitoring structures are in place. However, further tightening 
of thresholds for water discharge could lead to additional investment requirements.

E2.5 Use of substances of high concern (SoC)

Positive impacts No positive impact The use of substances of concern (SoC), as defined by the REACH Regulation, is subject to strict 
requirements and is only applied in minimal quantities. Wherever possible, these substances are 
replaced with less hazardous alternatives.

Negative impacts Potential impacts on people and the environment Improper use, storage, or disposal of substances of concern (SoC) can lead to harm to both humans 
and the environment. As the WEIG Group, we use substances in this category only to a very limited 
extent and always in full compliance with the legal requirements of the REACH Regulation.

Risiko Medium risk This is a controlled risk thanks to an implemented approval procedure and the preparation of safety 
data sheets.

E2.6 Use of substances of very  high concern (SVHC)

Positive impacts No positive impacts The WEIG Group does not use any substances of very high concern (SVHC).
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Material impact or risk Description

Negative impacts The improper use, storage, and disposal of substances of 
very high concern (SVHC) can cause harm to both 
humans and the environment and is subject to both 
national and international conventions and restrictions.

No substances of very high concern (SVHC) are used within the WEIG Group.

Risk Low risk No usage of SVHC

E3.1 Water withdrawl

Positive impacts High awareness of efficient water use in the production 
process within the company, therefore many measures 
have already been implemented

Own water treatment, circulation of water in a closed loop, therefore significantly lower water 
demand per kg of board than the industry average.

Negative impacts Restriction of water withdrawals, for example due to the 
effects of climate change

Water availability is an essential production resource, and therefore securing water capacity and the 
efficient use of water are a priority.

Risk High risk (both impact and financial materiality) Further investment measures to improve water efficiency in the production cycle, rainwater use 
– manageable risk.

E3.2 Water consumption

Positive impacts High awareness of efficient water use in the production 
process within the company, therefore many measures 
have already been implemented

Own water treatment, circulation of water in a closed loop, therefore significantly lower water 
demand per kg of board than the industry average.

Negative impacts Unavailability of the required quantities due to legal or 
physical restrictions 

Water availability is an essential production resource, and therefore reducing water consumption on 
the one hand and securing the required water on the other hand is a priority.

Risk High risk (impact materiality) Further investment measures to improve water efficiency in the production cycle – manageable risk.

E3.3 Water use

Positive impacts High awareness of efficient water use in the production 
process within the company, therefore many measures 
have already been implemented

Own water treatment, circulation of water in a closed loop, therefore significantly lower water 
demand per kg of board than the industry average.

Negative impacts Unavailability of the required quantities due to legal or 
physical restrictions

Water availability is an essential production resource, and therefore reducing water consumption on 
the one hand and securing the required water on the other hand is a priority.

Risk Geringes Risiko (Einflüsse-Wesentlichkeit) Weitere Investitionsmaßnahmen in die Verbesserung der Wassereffizienz im Produktionskreislauf, 
mitigierbares Risiko
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Material impact or risk Description

E3.4 Water discharge

Positive impacts High awareness of the topic of water and water use 
within the company, therefore many measures have 
already been implemented

Own wastewater treatment plants.

Negative impacts Production depends on water in sufficient quantity and 
good quality; compliance violations if threshold values 
for the discharge of treated wastewater are not met.

Legal requirements for the discharge of process water into water bodies are increasing. Possible 
pre-contamination of water bodies before water intake can disrupt the production process.

Risk Medium risk (impact materiality) Since wastewater discharge has been a topic that has accompanied the WEIG Group for a long time, 
many measures have already been implemented and monitoring structures are in place. A target has 
been set to further improve threshold values (COD) from 9.8 to 6% by 2030.

E3.5 Water discharges into water bodies and oceans

Positive impacts High awareness of the topic of water and water use 
within the company, therefore many measures have 
already been implemented

Since wastewater discharge has been a topic that has accompanied the WEIG Group for a long time, 
many measures have already been implemented and monitoring structures are in place. A target has 
been set to further improve the threshold values (COD) from 9.8 to 6% by 2030.

Negative impacts When discharging wastewater into water bodies, there 
can always be a negative effect on water ecology

Legal requirements for the discharge of process water into water bodies are increasing. Possible 
pre-contamination of water bodies before water intake can disrupt the production process.

Risk Medium risk with medium probability of occurrence (both 
impact and financial materiality)

Possible new legal regulations on the measurement and minimisation of microplastics in our 
wastewater could pose a risk. This can only be removed with the help of ultrafiltration and would 
require high investment.

E5.2 Resource inflows and outflows related to products and services

Positive impacts Use of reyceled paper as a raw material The business model of the WEIG Group is based on the recovered paper stream and is therefore part 
of the circular economy. When we use virgin fibres (about 6% of our raw materials), they come 100% 
from sustainably certified forest management.

Negative impacts Transport of recovered paper, production of virgin fibre Recovered paper was once a tree, so we are also part of the forestry industry and bear responsibility 
for the sustainable use of forests.

Risk High risk (impact materiality) Rather seen as a high opportunity for the company, as social and political discussions are moving 
towards a further increase in the use of recycled board.
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Material impact or risk Description

E5.3 Waste

Positive impacts Reduction of waste leads to cost and resource savings At the Mayen site, WEIG uses the waste (contaminants and rejects) from recovered paper sorting as 
fuel for a CHP plant, which also supplies the district heating network of the city of Mayen.

Negative impacts If waste is not properly sorted, stored and disposed of, it 
can cause harm to people and the environment

A reduction in the amount of non-recycled waste benefits the environment.

Risiko High impact, as waste partly secures the energy supply 
of the Mayen site (impact materiality)

Targets for reducing non-recycled waste have been set.

S1.5 Health and Safety

Positive impacts Health & Safety is a fundamental concern of the company 
and is seen as one of the pillars of the corporate culture

Ensuring H&S in day-to-day work is a priority for all sites, and targets have been established for this 
purpose.

Negative impacts Poor working conditions are a safety and business risk 
that can damage the company’s reputation

Since the recovered paper industry is a sector in which there can be dedicated H&S risks, a negative 
impact is generally always possible and must be countered with active mitigation measures.

Risk High risk, low probability of occurrence (impact materi-
ality)

The risk has been known for a long time and is mitigated at all sites through active mitigation 
measures. The sites in Paraguay completed ISO 45001 certification in 2024.

S1.10 Training and competence development

Positive impacts WEIG relies on a mix of experience, competence, and 
new ideas, and therefore increasingly prioritises 
competence development. 

In particular, leadership qualification programmes and lifelong learning are being gradually embed-
ded within the organisation.

Negative impacts Binds resources and time.

Risk High impact (impact materiality) The shortage of skilled workers and new working and living habits present both a challenge and an 
opportunity for an industrial company like the WEIG Group to shape an agile and modern organisation 
that is attractive to all generations.n

S1.14 Child labour with the own operation

Positive impacts No positive impact The WEIG Group does not tolerate child labour.
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Material impact or risk Description

Negative impacts Violation of the ILO core labour standards and the 
company’s principles, violation of laws protecting 
children and minors in the countries where we operate

In Germany, apprentices are employed from the age of 16 in accordance with the Apprenticeship Act. 
In Paraguay, employees must be at least 18 years old.

Risk High risk with very low probability of occurrence (impact 
materiality)

Clear communication and implementation of the laws.

S1.14 Child labour

Positive impacts No positive impacts In principle, child labour is not tolerated among suppliers either.

Negative impacts Family labour is common among recovered paper 
collectors in Paraguay

Both by law and company policy, child labour is not tolerated. There is a clear school attendance 
requirement in Paraguay and child protection laws. Nevertheless, assistance after school in the area 
of small, private recovered paper collectors is quite common. Here, clear corporate communication 
and training are used to raise awareness of the issue, both at the collection points and among the 
suppliers. In the case of industrial tier 1 suppliers, this can be excluded.

Risk High risk with medium probability of occurrence Mitigation measures for the special case of family recovered paper collection in Paraguay have been 
implemented, with a clear exclusion within the company’s sphere of influence.

G1.1 Corporate cultures

Positive impacts A strong and lived corporate culture provides leadership 
and promotes employee retention

Transparency and active communication are measures by which we, as a company with a long 
tradition, want to continue developing into the 21st century.

Negative impacts Ressources and time are essential for planning, implementing, and sustaining initiatives that strengthen corporate culture 
and support long-term organisational goals.

Risk No risk, but an opportunity to act as a family-owned 
company and to combine tradition and modernity.

The documentation of corporate values as well as training and more active communication are inten-
ded to make our lived corporate culture transparent to everyone.
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1.5.2	 Description of the process for identifying and assessing material impacts, risks and opportunities

To systematically identify the key environmental, social, and economic topics, the 
WEIG Group conducted a double materiality assessment in 2023. The methodology 
was based on the Corporate Sustainability Reporting Directive (CSRD). The three-
step analysis process consisted of a preliminary assessment carried out by an 
internal expert team, followed by a stakeholder survey and subsequent validation by 
the management team. The assessment covered both the impacts of business 
activities on the environment and society (inside-out) and the opportunities and risks 
for the company (outside-in). 

As part of the materiality assessment, the WEIG Group first identified its key stake-
holders and grouped them into overarching stakeholder categories. At the same 
time, we analysed the significant impacts of our business activities from both the 
inside-out and the outside-in perspectives. A central element of the analysis was a 
stakeholder survey involving both internal and external stakeholder groups – inclu-
ding relevant sites in Paraguay.

Stakeholder survey

Share-
holder

Employees

Customers

Suppliers

Residents

Associ-
ations

Providers

Other
External

Schools/
Universi-

ties
Authorities

STAKEHOLDER

125 
All questionnai-
res have been 
sent out.

62
Valid 
responses

49,6%
Response quote

43 internal stakeholder
(Owners, Management Board of the WEIG Group, Employees in Germany and Paraguay)
19 external stakeholder 
(Customers, suppliers, banks, institutions, associations, ...)
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The result is a materiality matrix that serves as the strategic basis for the WEIG 
Group’s sustainability program. It links external expectations with internal company 
priorities and defines key areas for action. The matrix is updated regularly in order to 
respond to regulatory developments, market dynamics, and stakeholder expectati-
ons. Even with future adjustments to the CSRD, the results remain valid and conti-
nue to form the foundation of WEIG’s sustainability strategy. 

In 2024, the results of the 2022/2023 materiality analysis were transferred to the 89 
topics of the ESRS. This resulted in a medium list, which served as the basis for 
assessing financial materiality. On this basis, the working group developed the 
double materiality assessment in accordance with the CSRD – with a focus on the 
impact and financial relevance of sustainability topics. 

As part of the financial materiality assessment, relevant cost blocks, thresholds, and 
locations were also recorded, and risk analyses were carried out in order to make the 
financial impacts of the topics measurable. The insights and assessments gained 
remain valid regardless of future adjustments to the CSRD regulations and continue 
to form a solid foundation for the further development of the WEIG Group’s sustaina-
bility strategy. 
Within the financial assessment, the topics were determined during a workshop by 
relevant internal stakeholders. As methodological support for assessing the risks 
and opportunities of the topics under evaluation, tools such as the WWF Water Risk 
Filter and Strategic Intelligence (weforum.org) were used. Parallel progress in 
Paraguay and Germany – an integrated sustainability approach.
During the reporting period, the corporate group implemented key measures at both 
locations – Paraguay and Germany – that reinforce each other and are interconnec-
ted within the framework of a shared sustainability strategy. While activities in 
Germany focused on advancing the materiality analysis, the Yaguarete Group in Para-
guay simultaneously took important steps to embed sustainability structurally and 

strategically. 
Since its founding, the Yaguarete Group has demonstrated a strong commitment to 
social and environmental responsibility. This commitment was reaffirmed in 2012 by 
joining the UN Global Compact and is reflected in numerous initiatives, conferences, 
training programs, and active participation in professional associations. 
The insights gained from these efforts led to sustainability being anchored as a 
permanent part of the organizational structure and driven forward at the highest 
management level.
A milestone was the establishment of the Department for Sustainability and Strate-
gic Relations in November 2023. From there, a structured roadmap was developed, 
which has been implemented in four phases since January 2024:

Phase 1: Awareness-raising presentations for the management team, as well as 
workshops to identify the SDGs relevant to the value chain, categorized into primary, 
secondary, and cross-cutting goals. 
Phase 2: Workshops for stakeholder identification and the development of a double 
materiality matrix, from which key topics with an impact on the economy, society, 
and governance were derived. 
Phase 3 (2025): Development of strategic goals, including the definition of strategic 
pillars, objectives, plans, and indicators for the next five years. 
Phase 4 (2025): Development of a communication strategy within the framework of 
sustainable marketing. 
With this development, the Yaguarete Group is transforming from a philanthropic 
charity model into a strategic transformation model that holistically integrates 
sustainability into business processes and decision-making structures.The parallel 
implementation of these measures in Paraguay and the materiality analysis activities 
in Germany illustrate the integrated group approach: sustainability is not understood 
as an isolated project at any of the locations, but as a shared strategic direction that 
is accelerated and reinforced by simultaneous progress in both countries.

At the end of the assessment, a total of 18 material topics were identified:
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Materiality Matrix

 

13
Impact- 
topics

18
Material topics

4
Double material 
topics

1
Financial topics
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16 
LOCATIONS  

Germany & 
Paraguay

10 
LOCATIONS
For waste paper

 and recyclable material 
collection 

Handling volume of 
900,000 t per year 

3 
CARBOARD MILLS

With 4 cartboard machines 
Capacity: 1,000,000 t per 

year of which 
WLC / CRB: 

550,000 t per 
year

3 
PROCESSING SOTES
folding cartons, cores and 

corrugated 
board
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2.	 COMPANY PROFILE

2.1	 LEGAL STRUCTURE, SIZE, AND LOCATIONS

Company profile
We are a family-owned corporate group with an 
international focus in the paper and cartonboard 
industry, employing around 2,056 people at sites in 
Germany and South America. With an annual revenue 
of €730 million, we cover the entire value chain – from 
waste paper recycling and the production of paper and 
cartonboard to the further processing into products 
such as folding cartons and gypsum board. 

Our business model is based on a closed-loop system 
designed for efficiency, resource conservation, and 
sustainability. In close collaboration with our custo-
mers, we continuously develop our products to meet 
the specific requirements of each market.

Production Figures 2024
In 2024, as the WEIG Group, we produced a total of 
801,607 tons of folding boxboard, plasterboard liner, 
and corrugated liner with a recycled fiber content of 
94%. The distribution between the two global produc-
tion centers, Germany and Paraguay, is as follows: 

WEIG LATAM produced 83,988 tons of corrugated liner 
and plasterboard liner from 84,900 tons of recycled 
paper and virgin fiber (recycled fiber content: 86%), 
and the sites in Germany produced 717,619 tons, 
including 23,992 tons of folding boxboard, with an 
overall recycled fiber content of 95%.

2.2	 COMPANY PROFILE

Our mission is to integrate the circular economy into all 
our activities in order to produce fiber-based products 
sustainably. We strive to treat our business partners, 
employees, and the environment with respect and 
appreciation while maintaining long-lasting and 
valuable relationships.

730
Mio. € 

REVENUE
consolidated 
revenue 2024

2056 
EMPLOYEES

worldwide
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GROUP HEAD OFFICE  
MAYEN, GERMANY

HEAD OFFICE SOUTH AMERICA 
ASUNCIÓN, PARAGUAY

Paraguay  
Grupo Yaguarete: 
YAGUARETE Reciclaje 
YAGUARETE Logistica 
YAGUARETE Cartones 
YAGUARETE Papeles

Mayen 
Cederwald Holding GmbH & Co. KG
Weig Holding GmbH & Co. KG
Moritz J. Weig GmbH & Co. KG
TECNOKARTON GmbH & Co. KG
Weig Technical Liner GmbH & Co. KG  
Weig-Casack GmbH & Co. KG 
Alpa Rohstoffhandel, Logistik and Spedition GmbH
Nord-Westdeutsche Papierrohstoff GmbH & Co. KG 

Emskirchen 
Weig Packaging GmbH & Co. KG 

Annweiler 
Buchmann GmbH 
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RECYCLING CARTON PACKAGING

206 Mio. EUR 
100 employees

	 Recycled paper
	 Secondary raw materials

Excl. Paraguay
all figures from  2024, without Holding und ALPA

484 Mio. EUR 
739 employees

	 Folding cartons
	 Gypsum cartons
	 Testliner

Excl. Paraguay
alle all figures from 2024, without Holding und ALPA

41 Mio. EUR 
166 employees

	 Folding cartons
	 Cores
	 Corrugated Board /packaging

Excl. Paraguay
all figures from 2024, without Holding und ALPA



18

KEY BUSINESS PARTNERS AND SUPPLY CHAIN STRUCTURE
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Logistics/Freight 
forwarding

Plasterboard 
manufacturers Packaging and carton 

manufacturers

FMCG-
Manufacturers

Buyers/
Consumers

Distribution
partnersRetail trade

Machine manufacturers

Paper/cardboard 
manufacturerRaw material supplier

Service provider

Recycling company

City/Municipality

YAGUARETE
RECICLAJE

YAGUARETE
KARTONTEC

WEIG
KARTON

WEIG
RECYCLING

WEIG
PACKAGING

YAGUARETE
CARTONES

120 Mio. EUR 
767 employees

Yaguarete WEIG 
Group – South 

America

	 Promote a closed material cycle by 
linking recycled board production 
with packaging solutions.
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2.3	 SUSTAINABILITY CERTIFICATIONS AND LABELS

COMPPANY VALUES AND MISSION STATEMENT

Sustainability
We are committed to reducing our 
environmental footprint through 
recycling, efficient resource use, and 
environmentally friendly production 
processes.

Innovation 
We promote innovation to develop 
competitive and sustainable products.

Responsibilities
We take responsibility toward our 
employees, customers, society, and 
the environment.

Quality
We strive for the highest standards in product quality and customer service. Our production sites are certified according to ISO 9001, ISO 14001, ISO 50001, 
and ISO 45001. In the procurement of virgin fibers, we use 100% FSC- and PEFC-certified fibers. To meet the high quality requirements for the food sector, 
we also hold BRC certification and implement HACCP standards.
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Overall, we achieve the following coverage in terms of certifications:

ISO 9001 ISO 14001 ISO 50001 ISO 45001 FSC/PEFC Hygiene ISO 27001

Alpa      
NWD     planned for 2026
Casack    
Moritz J.Weig ISO 22000  
Tecnokarton   
WTL   
Weig Holding   planned for 2026
Buchmann planned for  2026 planned for 2027 EN 15593  
Packaging  planned for 2026 planned for 2026 BRC  
Yaguarete Papeles (Villeta)
Yaguarete Cartones (div. locations)
Yaguarete Reciclaje (div. locations)
Yaguarete Logística (Luque & Villeta)
Coverage in % 92% 53% 53% 77% 53% 23% 0%

FSC/PEFC 
Sustainability and 
responsible forest 
management

DIN EN ISO 9001 
Ensuring the highest 
quality standards

DIN EN ISO 14001  
Development, 
manufacturing and sales of 
packaging board

DIN EN ISO 50001  
Efficient energy manage-
ment according to ISO

DIN ISO 45001
Development, production 
and distribution 
of packaging board
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3.	 SUSTAINABLE CORPORATE GOVERNANCE

3.1	 WEIG GROUP’S UNDERSTANDING OF SUSTAINABILITY

For the WEIG Group, sustainability means developing 
future-oriented solutions that are viable across 
generations and aligned with the principle of the 
circular economy for fiber-based products. Responsi-
bility towards employees, customers, business 
partners, society, and the environment is firmly 
anchored in the company’s self-conception.

Governance: Integrity, transparency, and ethical 
conduct characterize this family-owned company. 
Clear responsibilities, compliance with internal 
guidelines, and a reliable decision-making structure 
create trust and support sustainable business practi-
ces.

Culture: The corporate culture of the WEIG Group is 

shaped by respect for cultural diversity, openness to 
change, and the active promotion of employees’ 
identity and development opportunities.

Economic sustainability: Long-term economic stability 
forms the basis for investments in future-oriented 
technologies and innovative solutions that create value 
for customers, partners, and future generations.
Environmental sustainability: Through resource-effi-
cient processes and the use of environmentally 
friendly technologies, the WEIG Group makes an active 
contribution to protecting the environment and 
continuously improving its ecological performance.

Social sustainability: The WEIG Group promotes a safe, 
inclusive, and appreciative working environment that 

supports individual development and diversity. The 
protection and respect of human rights along the 
entire value chain are self-evident for the WEIG Group.

The official accession of the WEIG Group to the UN 
Global Compact in March 2024 marks a significant 
milestone on the path toward sustainable and respon-
sible corporate governance. With this membership, we 
underline the great importance that sustainability, 
human rights, and resource conservation hold within 
the WEIG Group. As part of this international network, 
we are actively committed to implementing the ten 
principles of the UN Global Compact and contributing 
to the global sustainability goals.
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3.2	 CORPORATE STRATEGY AND SUSTAI-
NABILITY INITIATIVES

Vision
Shaping the solutions of tomorrow across generations. 
Our vision emphasizes our commitment to developing 
sustainable and forward-looking solutions that meet 
the needs of both present and future generations. This 
vision guides our strategic decisions and inspires us to 
pursue innovative approaches that create positive 
change for society and the environment.

Mission
We live circularity for fibre-based products — with 
consistency and appreciation for our business part-
ners, employees, and the environment.
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3.3	 GOVERNANCE STRUCTURES AND RESPONSIBILITIES

Management board

The WEIG Group looks back on a long tradition as a family-owned company. 
Since its founding, the company has developed into an internationally opera-
ting group with core activities in the paper, packaging, and recycling indus-
tries.
 
Management Structure and Responsibilities of Supervisory Bodies
The management structure consists of four key elements. 
For the delegated responsibilities, the Supervisory Board and the Holding 
Management Board jointly ensure that decision papers are prepared properly 
and on time, that economic developments are reported transparently, and 
that opportunities and risks are appropriately discussed.

	 Appointment and dismissal of Holding Managing Directors
	 Review and preparation of proposals for the approval of annual and 

multi-year plans
	 Review and statement on the annual financial statements, including pro-
posals for profit appropriation and the discharge of the Holding Manage-
ment Board

	 Approval of actions and transactions requiring the Supervisory Board’s 
consent

The strategic orientation of Weig Holding is discussed, decided, and imple-
mented through close cooperation between the different management 
levels  (see also G1).

Shareholder´Meeting
16 Members

Supervisory Board
7 Members

Holding
3 Memebers

Strategic business units
13 Members

Shareholder

Supervisory Board

Strategic Holding & 
Operational Holding

Operational Level

Shareholders’ Meeting
Cederwald Holding GmbH & Co. KG

Supervisory Board
Chairman: Dr. Erich Schiffers

Commercial 
Division

Moritz J. Weig

Production & 
Technology
Xavier Weig

Sustainable Market 
Orientation
Roland Rex

Shareholders’ 
Meeting

Supervisory 
Board meeting

Business 
Planning Strategy

Holding
Management 

Meeting

SGE-
Business 

Development

Lead-GF & 
SGE-GF

Jour Fixe

Operative 
Controlling 

meeting

Sales
Coordination 

Packaging 
market

Focus of top and middle management

Strategy &
Planning

Controlling

Operative
Management
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[GOV-1] The Role of the Administrative, Management 
and Supervisory Bodies

As a family-run business, the owning family plays an 
active role in the management of the company, working 
in close cooperation with external management 
professionals.

Shareholder´Meeting
16 Members

Supervisory Board
7 Members

Holding
3 Memebers

Strategic business units
13 Members

Shareholder

Supervisory Board

Strategic Holding & 
Operational Holding

Operational Level

Shareholders’ Meeting
Cederwald Holding GmbH & Co. KG

Supervisory Board
Chairman: Dr. Erich Schiffers

Commercial 
Division

Moritz J. Weig

Production & 
Technology
Xavier Weig

Sustainable Market 
Orientation
Roland Rex

Shareholders’ 
Meeting

Supervisory 
Board meeting

Business 
Planning Strategy

Holding
Management 

Meeting

SGE-
Business 

Development

Lead-GF & 
SGE-GF

Jour Fixe

Operative 
Controlling 

meeting

Sales
Coordination 

Packaging 
market

Focus of top and middle management

Strategy &
Planning

Controlling

Operative
Management
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[GOV-2]	 Information of the Administrative, Management and Supervisory Bodies and the Handling of Sustainability Matters

The interaction between the entrepreneurial family, 
shareholders, and management is governed by a 
Family Charter  and documented within the gover-
nance structure of the corporate group. 
All functions and business areas are required to align 
their planning and activities with the family’s 
overarching objective: 
“Our goal is to achieve long-term profitable growth 
within our market environment and to secure our 
future as an independent and solid family-owned 
company.” 
Below the family and shareholder level, a Superviso-
ry Board composed of external members supports 
the strategic management of the company through 
the Executive Management of the Family Holding. 
The management of the strategic business units 
WEIG Recycling, WEIG Karton, and WEIG Packaging, 
as well as WEIG Group Services and the South 
American division WEIG Latam, is carried out jointly 
with non-family management executives. 
Within the strategic business units, several indivi-
dual companies are organized under a unified 
structure. A comprehensive system of designated 
officers is directly linked to the Group Holding 
Management Board, ensuring both compliance with 
legal obligations and the effective operational 
implementation of measures.

Holding GF

Familyholding
16 Shareholder
7 Supervisory Boards
Strategic orientation of the WEIG Group

Operational level
Strategic business 
units

Intermediate holding company /umbrella
Management and central functions of the 
WEIG Group

Waste disposal / 
trade

Folding boxboard and plasterboard: 
production, distribution, logistics

Cederwald
Holding GmbH & 

Co. KG

WEIG
Holding GmbH & 

Co. KG

NWD
GmbH & Co. KG

Moritz J. Weig
GmbH & Co. KG

Buchmann
Carton
GmbH

Tecno-
Carton

GmbH & Co. KG

WEIG
Technical Liner
GmbH & Co. KG

WEIG
Packaging

Holding GmbH

WEIG
Latam

GmbH & Co. KG

Folding cartons, 
tubes: production, 

distribution

South American group: 
Waste paper, liner, 

corrugated cardboard, 
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At the individual sites, decentralized respon-
sibilities are established, each of which is 
linked to a central contact point at the group 
level:   

	 Environmental manger
	 Health and Safety (H&S) manager
	 Energy manager
	 Sustainability officers
	 Compliance officer
	 IT-Security officer

Group
Services

Frank Pies
HR

Matthias Rust

Strategy Projectmanagement
Office Sustainability

Corporate Development
Markus Weber

Law & Compliance
Andreas R´ätz-Schröder

Business Development

Product Development

M&A, Transformation
Frank Pies

Digitalisation

CEO Business Sector
Moritz J. Weig

CEO Production & Technology
Xavier Weig

CEO Sustainable Market Orientation
Roland Rex

Coordination 
Packaging

Market
Roland Rex

SCM
Markus 
Rinkens

Marketing, PR, 
Communi-

cation
Dr. Jens 

Zeyer

Technical 
Coordination

Coordination 
of represen-

tatives

Techno-
logie

Xaver Weig

Energy 
industry

Investment 
Project 

Portfolio 
Planning

Fire 
Protection 

Requirements
.
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[GOV-4]	 Statement on Due Diligence

As an owner-managed company, the WEIG Group takes its responsibility toward its 
employees, business partners, the environment, and society very seriously. The 
Group is firmly committed to complying with all applicable laws, a commitment that 
is supported by a continuously evolving compliance management system. 

In light of the increasing demands for sustainable business practices, WEIG has 
strategically expanded its risk management to include key ESG topics. This develop-
ment is based on the double materiality analysis conducted between 2022 and 2024, 
which identified both the significant impacts and the financial opportunities and 
risks within the ESG context. The results of this analysis form the foundation not only 
for concrete actions but also for the long-term strategic direction of the company 
– independent of potential changes in CSRD regulation. 

Among the measures already implemented are the establishment of dedicated 
sustainability management resources, a multilingual whistleblowing system, active 
supply chain monitoring, and training programs on labor and human rights, compli-
ance, and ethical conduct. In addition, the Group is currently introducing a group-
wide certification program in accordance with ISO 14001 and ISO 45001, complemen-
ting the existing standards in quality and energy management. 

In parallel, a group-wide harmonized monitoring and KPI system is being developed. 
This system will ensure consistent data collection, improve the accuracy of sustaina-
bility performance indicators, and significantly enhance reporting quality in line with 
the VSME standard.
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3.4	 INTEGRITY, ANTI-CORRUPTION AND ETHICAL CONDUCT

2024, no cases of corruption were confirmed. Through 
the whistleblowing system introduced by WEIG in 2023, 
only four reports were received. 

For 2025, the WEIG Group plans to conduct a risk 
assessment in the area of business ethics. The objecti-
ve is to identify potential risks at an early stage and 
address them proactively through targeted measures.

3.5	 GENDER DIVERSITY WITHIN THE EXECUTIVE BOARD

The WEIG Group regularly monitors the gender distri-
bution in leadership positions to ensure transparency 
and drive continuous improvement. 

Within the Supervisory Board, three of seven members 
are women, representing approximately 43 percent. 
The management boards of both the Strategic and 
Operational Holding are currently composed of three 
male executives, and the operating subsidiaries are 
likewise led exclusively by men. 

At the extended management level, there are currently 
no female representatives. In upper management, six 
of a total of 53 executives are women. 

The promotion of diversity and equal opportunity is an 
integral part of WEIG’s sustainable corporate develop-
ment. The Group remains committed to gradually 
increasing the proportion of women in leadership 
positions over the coming years.

GENDER DIVERSITY WITHIN 
THE EXECUTIVE BOARD

ADVISOR BOARD
	 3 women
	 4 men

OPERATIONAL LEVEL

	 0 women
	 13 Managing Directors

MANAGEMENT LEVEL
	 0 women

HIGHER MANAGEMENT
	 6 women

 	 47 men

STRATEGIC HOLDING & 
OPERATIONAL HOLDING

	 0 women
	 3 Managing Directors (2024)
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IT - AND DATA SECURITY

KPI´s trainings 2024
Group Level Germany

2024 
Group Level Paraguay

2024 
Group Level total

Total number of awareness trainings conducted to prevent information security breaches 586 1 587

Total number of hours of awareness training to prevent information security breaches 305 2 307

Coverage of total workforce (percentage of employees who have received IT security 
training) 92% 2% 24%

Total number of employees who have received IT security training 488 15 503

Within the WEIG Group, the responsible handling of information and personal data is 
of the highest priority. The Executive Board has committed itself, through a Group-
wide Information Security Policy, to implementing an Information Security Manage-
ment System (ISMS) in accordance with ISO/IEC 27001. The objective is to meet the 
Group’s diverse internal, legal, and contractual requirements for information security 
- particularly with regard to the classification of certain business units as Critical 
Infrastructure (KRITIS) and the implementation of the European NIS2 Directive. 
Data protection and information security are closely interlinked. Together with an 
external Data Protection Officer, a GDPR-compliant management system was 
established following the introduction of the regulation. The close collaboration 
among the various WEIG entities is governed by a joint data processing agreement, 
ensuring legal compliance. Central policies on information security and data protec-
tion are made available Group-wide through the internal document management 
system. As part of the ISMS development, these policies were consolidated in 2024 
and have since been continuously refined. 

The ISO/IEC 27001 certification is currently in preparation. A Level 1 audit is planned 
for August 2025, followed by the final certification audit in early 2026, which will take 
place in parallel with a KRITIS audit. In addition, regular internal audits and external 
reviews are conducted, for instance by the Data Protection Officer or in the form of 
penetration tests. 

To further strengthen employees’ security awareness, a central Learning Manage-
ment System (LMS) has been introduced. Mandatory training courses on data 
protection and information security are complemented by up-to-date information on 
the intranet. Moreover, quarterly phishing simulations are carried out to increase 
awareness of digital threats. 

For the year 2024, the number of IT security incidents reported within the WEIG 
Group amounts to two.
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4.	 ENVIRONMENTAL RESPONSIBILITY (ENVIRONMENT)

4.1	 MANAGEMENT OF SUSTAINABILITY AND CLIMATE-RELATED RISKS

In 2025, the WEIG Group will conduct a comprehensive climate risk analysis. The aim 
is to systematically identify and assess the physical and transitional climate risks 
that are material to the company’s business model. 

All Group sites will be included in the assessment to capture location-specific risks 

and potential exposures to climate change in a holistic manner. This analysis will 
provide a robust basis for understanding the future impacts of climate change, 
strengthening corporate resilience, and developing targeted measures for preven-
tion and adaptation.

4.2	 ENVIRONMENTAL RESPONSIBILITY OF THE WEIG GROUP

The WEIG Group faces significant challenges in light of increasing climate and 
environmental policy requirements. At the same time, we view these developments 
as valuable opportunities to combine future viability, ecological responsibility, and 
economic strength. 
As a company operating in the paper manufacturing and processing industry, we 
take responsibility — for our products, processes, and partnerships. 
Our packaging and gypsum board products are primarily made from renewable and 
repeatedly recycled raw materials, thereby making a significant contribution to 
resource efficiency and the closure of industrial material cycles. In doing so, they 
play an important role in ensuring essential supply chains — for example, in food 
packaging and construction materials — both in Europe and worldwide.

SUSTAINABILITY, TRANSFORMATION AND CLIMATE STRATEGY
We approach today’s environmental challenges with a clear stance: strengthening 
circularity, reducing emissions, and actively seizing opportunities through innova-
tion. For WEIG, sustainability is not a standalone initiative, but an integral part of our 
corporate strategy.Our production sites are certified according to ISO 50001 for 
energy management. In addition, we are pursuing Group-wide certification under ISO 
14001 (environmental management) and ISO 45001 (occupational health and safety). 
This approach is complemented by a Group-wide KPI and monitoring system, which 
ensures transparency, comparability, and progress tracking.An important compo-
nent of our transformation strategy is our participation in the Model Factory Paper, a 
cross-industry research initiative aimed at developing resource - efficient produc-
tion processes. In an investment-intensive industry such as ours, it is essential to 
play an active role in shaping technological foundations at an early stage.
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WEIG
ENERGY CYCLE

BIOLER 5

WEIG 
POWERPLANT

THERMAL/
ELECTRICAL 

ENERGY

FUEL (FROM 
OWN CAPTURED / 

RESIDUAL 
MATERIALS)

PRODUCTION

WASTE HEAT FOR THE DIS-
TRICT HEATING NETWORK 

OF THE CITY OF MAYEN

Climate policies and adaptation strategies

Our environmental policy provides the guiding framework for our climate-related 
actions and includes:

  Circular Economy Over 100 truckloads of recovered paper daily, almost 
entirely from recycled fibres.

  CO2-Reduction –15% for folding boxboard, –22% for gypsum board 
(base year 2016).

  Energy effiency Combined heat and power generation, utilisation of 
waste heat for district heating.

  Renewable energy
31% of energy demand covered by non-fossil 
sources, including biogas from the company’s own 
wastewater treatment plant.

  Product development Focus on recyclable, fibre-based alternatives to 
plastic.

  Regional procurement Low-emission supply chains through shorter 
transport routes.

  Certifications ISO 14001 and ISO 50001.

  Governance Executive management division 
“Sustainable Market Orientation.”
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TRANSFORMATIONSPLAN FOR CLIMATE CHANGE MITIGATION
To achieve its long-term climate goals, the WEIG Group is developing a Group-wide 
transformation pathway aligned with the criteria of the Science Based Targets 
initiative (SBTi). This effort is grounded in the SBTi Commitment Letter, which was 
signed in 2024. 

In 2023, WEIG completed a comprehensive greenhouse gas inventory, including 
Scope 3 emissions, which serves as the foundation for target setting and action 
planning. During 2024, the data collection process was further refined and expanded 
to ensure greater accuracy, consistency, and completeness across all relevant 
emission categories.

4.3	 OBJECTIVES

To achieve its future climate goals, the WEIG Group is currently developing a compa-
ny-wide transformation pathway aligned with the criteria of the Science Based 
Targets initiative (SBTi). The foundation for this effort is the SBTi Commitment 
Letter, which was signed in 2024. 

Already in 2023, WEIG prepared a comprehensive greenhouse gas inventory, inclu-
ding Scope 3 emissions, which serves as the basis for target setting and action 
planning. In 2024, the data collection process was further refined and expanded to 
ensure greater accuracy and completeness across all relevant emission categories.

The following sections illustrate how we systematically assume, further develop, and operationally implement our environmental responsibility.

4.4	  ENERGY CONSUMPTION AND GREENHOUSE GAS EMISSIONS

	 Reduction of the Product Carbon Footprint (PCF in tCO2eq/t  product) by 2030 (base year 2016). Gypsom carton -40%, folding carton -30% (site 
Mayen). Development of a Product Carbon Footprint (PCF) for the Paraguay site by 2025

	 By 2030, a group wide improvement of 5.5% is planned – through investments in modern technologies, the expansion of renewable energy sources, 
and targeted employee training programmes. (baseline 2023)

	 Increase the energy efficiency of the identified production facilities in Mayen by 5% (specific consumption in kWh per ton of gross production or 
sheets per kWh)

	 KM3 Steam: 		  2019   1.136,1	 	 2030    1.079,3
	 KM3 Electricity:	 2019     325,9	 	 2030       309,6
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SCOPE 3 SCOPE 3

SCOPE 1 + 2

UPSTREAM EMISSIONS DOWNSTREAM EMISSIONS
These emissions are generated upstream by our sup-
pliers during the procurement and production of the 
products we purchase.

These emissions occur downstream, caused by our 
customers and end users, during the further proces-

sing and end-of-life treatment of our sold products.

MARKET BASED

These emissions arise from our own operations, primarily from 
the thermal and electrical energy consumption associated with 

the production of paper and board.

PAPER AND PAPER PRODUCTS: 9.955 t CO2e

PACKAGING WASTE: 9.014 t CO2e

TRANSPORTING GOODS TO 
OUR LOCATION: 8.232 t CO2e

PIGMENTS: 6.162 t CO2e

MACHINERY AND EQUIPMENT: 
4.984 t CO2e

STARTCH AND OTHER 
CHEMICALS: 67.224 t CO2e

CARTON
Moritz J. Weig, 

Buchmann

144.016 t CO2e GYPSON BOARD
Tecno, Kartotec

104.792 t CO2e

RECYCLING
NWD

1.915 t CO2e

LOGISTIC
ALPA

1.580 t CO2e

PACKAGING

1.534t CO2e

CORES
Casack

204 t CO2e

PARAGUAY
remaining products

1.154 t CO2e
STATIONARY 

COMBUSTION: 
231.810 t CO2e MOBILE 

COMBUSTION
6.017 t CO2e

FUGITIVE 
EMISSIONS

 2.205 t CO2e

ELECTRICITY
15.132 t CO2e

STEAM, 
HEATING AND 

COOLING
31 t CO2e

PRODUCTS AT THE END OF 
THEIR LIFE CYCLE (END-OF-
LIFE STAGE): 11.623 t CO2e

EMPLOYEE COMMUTING, 
BUSINESS TRAVEL, AND 
OFFICE HEATING AND 
ELECTRICITY: 1.290 t CO2e

WASTE: 3.644 t CO2e

TRANSPORT: 35.751 t CO2e 
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Market-based 
Approach

CCF 
2023 vs. 

2024

SCOPE 
1

SCOPE 
2

SCOPE 
3

2023 2024
Total energy consumption 5.642.237 GJ/Year 6.041.007 GJ/Year

Total consumption of fossil energy 3.906.125 GJ/Year 3.778.335 GJ/Year

Share of fossil energy sources in total energy consumption 69% 63%

Total consumption of renewable energy 1.736.112 GJ/Year 2.262.672 GJ/Year

Fuel consumption from renewable sources n/a 78,31 GJ/Year

Share of renewable energy in total energy consumption 30,77% 37%

Total in-house generation of renewable energy 1.563.461 GJ/Year 2.046.498 GJ/Year

2023
2023

2023

209.723

14.298

183.149

2024
2024

2024

240.032

15.163

267.672

IN T CO2
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At its Mayen site, the WEIG Group operates a highly efficient combined heat and pow-
er (CHP) system with an efficiency rate of over 85%, contributing to resource 
conservation and emission reduction. In addition to natural gas, 33% of the energy 
input comes from non-fossil sources, such as biogas and production residues. 

A central element is the residual material incineration plant “Boiler 5”, which has 
been in operation since 2021. It saves approximately 150 GWh of natural gas and 
13,000 tonnes of CO2 annually. 

Furthermore, excess waste heat is fed into the district heating network of the city of 
Mayen, avoiding an additional 6,200 tonnes of CO2 per year. 

To ensure systematic energy management, all German sites are either ISO 
50001-certified or subject to energy audits in accordance with EDL-G. These 
measures underline the WEIG Group’s leading role in environmentally responsible 
business operations.

Highlights for energy usage

The WEIG Group regularly evaluates its sites and business activities to identify and 
manage both actual and potential environmental impacts. To systematically record 
and assess environmental aspects, an integrated management system based on ISO 
9001 is applied. In Paraguay, the production sites were successfully certified accor-
ding to ISO 14001 in 2024. 

In Germany, the plants in Mayen and Annweiler also hold corresponding environmen-
tal certifications, while additional sites are currently in the certification process.
Energy consumption is a central environmental aspect for the WEIG Group. To 
analyse and sustainably reduce it, the company relies on modern plant technology 
and efficient energy management. In Germany, all sites have implemented a certified 
energy management system in accordance with ISO 50001.

At the Emskirchen site, a SMETA audit was initiated in 2024 to review social and 
ethical standards. In April 2025, the corresponding questionnaires on environmental 
and human rights topics were submitted. The results were subsequently uploaded to 
the SEDEX platform – another step towards strengthening transparency and accoun-
tability along the supply chain. 

In Paraguay, the WEIG Group relies entirely on renewable biomass for heat genera-
tion. In 2024, new biomass boilers were installed at the Luque and Villeta sites to 
increase energy efficiency, reduce fuel consumption and lower emissions. In Luque, 
a boiler with a capacity of 4 t/h was put into operation, fired with eucalyptus wood 
chips. At the Villeta site, a new 20 t/h boiler complements two existing units and 
enables more efficient and sustainable operation through modernised combustion 
technology, automation and longer maintenance intervals.
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HIGHLIGHTS ENERGY GENERATION & USE

GERMANY PARAGUAY
Combined Heat and Power Plant
1. Power plant

	 85 % Efficiency of own power plant
	 270 GWh/Year electricity generation 

= equivalent to the annual electricity demand of around 77,000 
	 four-person households

	 870 GWh/Year  heat generation 
= equivalent to the annual heating demand of around 46,000 single-family 
homes

	 47 GWh biogas production 
= generated from the company’s own wastewater treatment plant

	 260 GWh 
= energy from residual material utilisation

2. Bioler 5
	 Maximisation of raw material utilisation
	 Reduction of primary energy consumption
	 Reduction of emissions by avoiding disposal transports
	 Combustion capacity of approx. 200,000 tonnes of residual materials per year
	 Thermal output of 49 megawatts

District heating
	 23,000 MWh/Year of energy supplied to municipal and public facilities and 

around 160 private households.
	 6,200 tonnes of CO2 reduced annually in the Mayen region.

	 In Paraguay, electricity is generated from hydropower, and heat production 
relies exclusively on renewable biomass.

	 The new boilers in Paraguay, which are described below, make an important 
contribution to achieving the group-wide targets outlined on page 35 of this 
report.

	 Biomass – Luque Site (2024) 
	 - New biomass boiler with a capacity of 4 t/h
	 - Fuel: eucalyptus wood chips
	 - Improved combustion, reduced ash formation, better air quality
	 - Automated operation for higher efficiency

	 Biomass – Villeta (KTTC, 2024)
	 - New biomass boiler with a capacity of 20 t/h
	 - Total number of boilers: three (two older units with a combined capacity of 

30 t/h)
	 - Use of eucalyptus wood chips and up to 5 % paper waste
	 - Maximum heating value 820 °C, maintenance required only once per year
	 - Higher energy efficiency, lower fuel consumption, cleaner emissions



40

4.5	 RESOURCE USE, CIRCULAR ECONOMY AND WASTE MANAGEMENT

[E5-3] Targets related to resource use and circular economy

The WEIG Group aims to sustain the waste recovery rate of over 95% achieved at its production sites in 2022/2023 and to further improve it wherever 
possible.

[RO-1] Evaluation of resource use and circular economy

The WEIG Group uses recovered paper as its main raw material, thereby pursuing a 
consistently circular business model. In 2024, the total amount of recovered paper 
used across the WEIG Group was 1,055,748.49 tonnes, with additional reserve 
capacity depending on market conditions.

A broad procurement network, primarily consisting of local waste management 
partners, is complemented by regional and European partnerships as well as storage 
capacities covering up to half a month’s demand to ensure supply security.

[E5-1] Resource use and circular economy policy

The WEIG Group has anchored the responsible use of resources and the promotion 
of the circular economy as core elements of its environmental policy. Since the 
company’s foundation, recovered paper as the main raw material has formed the 
heart of our circular business model. 
We consider the entire product life cycle – from raw material sourcing to board 
production and recycling – ensuring influence across key stages of the value chain. 
Already at the product development stage, we focus on recyclability and environ-
mental compatibility. In 2023/2024, our sites achieved a waste recovery rate of over 
95%.

This approach underlines our objective to implement sustainable production proces-
ses and to systematically embed resource conservation in all areas of our opera-
tions.
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[E5-2] Measures for resource use and management

As a corporate group, we are committed at all our sites to the sustainable use of resources and the establishment of long-term partnerships. Both our activities in Paraguay 
and in Germany are based on the principle of the circular economy and close cooperation with regional stakeholders.

Paraguay
A key pillar of our development in Paraguay is the 
establishment of strategic partnerships with compa-
nies and public institutions through the programmes 
“Hace tu Papel, Reciclá” (“Do your part, recycle”) and 
“Reciclando para la Educación” (“Recycling for Educa-
tion”). Both initiatives promote the separation of 
recovered paper and board and offer numerous 
benefits to participating organisations: free collection 
of materials, provision of containers for proper 
separation at source, employee information sessions 
with practical guidance on correct disposal, and at the 
end of each year, a certificate confirming proper 
disposal and the positive environmental impact of 
delivering materials to Yaguarete Reciclaje.

In 2024, through these programmes, we collected 
more than 120 tonnes of recovered paper and board, 
trained over 900 people, and welcomed seven new 
companies during the reporting period. In doing so, we 
not only strengthened our relationships with stakehol-
ders but also reaffirmed Yaguarete’s commitment to 
fostering a culture of recycling and sustainability that 
delivers a positive and lasting impact.

Germany
At the Mayen site, the WEIG Group collects around 
31,500 tonnes of recovered paper each year within a 
radius of approximately 75 kilometres using its own 
vehicle fleet. The sources are distributed across retail 
(40%), commercial (40%), and industrial (20%) sectors, 
with additional volumes supplied by regional and 
supraregional partners. 
This system enables a closed material loop: board 
materials introduced to the market are fully returned to 
production as recovered paper. To ensure consistent 
product quality, WEIG processes more than 20 diffe-
rent grades of recovered paper, including 23% mixed 
household wastepaper, with the remainder sourced 
from commercial and industrial origins.
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[E5-4] Ressource Inflows

To optimise the trading of recyclable materials, we operate a joint venture with our 
recycling company Nord-Westdeutsche Papierrohstoff GmbH & Co. KG: WR Wert-
stoffbörse Recycling GmbH & Co. KG. Under the brand name “recyfy,” we offer a 
digital marketplace for recovered paper, enabling efficient, transparent, and de-
mand-oriented material flow trading. 
Depending on product specifications, our board consists of 90 to 100% recovered 
paper. In the packaging board segment, we rely entirely on recycled fibres, while 
selected grades are supplemented with FSC-certified virgin fibres to meet specific 

functional or visual requirements. 
Our fibre strategy allows us to meet the growing demand for certified products such 
as FSC Recycled, FSC Mix, and PEFC. At the same time, we are investing in research 
to explore alternative fibre sources and integrate previously unused, paper-like 
materials into the recycling loop.

KPIs: total waste generated, recycling rate, material input flow (B7) 2024 
Group Level `Germany

2024 
Group Level total

Total weight of (re)used weight generated 195.722,02 t/Year 14.458,57 t/Year1)

Total weight of hazardous waste generated 24.086,03 t/Year 3.042,24 t/Year

Total weight of non-hazardous waste generated 176.703,97 t/Year 972,36 t/Year

Total weight of waste generated 200.792,00 t/Year 17.690,61 t/Year

1) including sold rejects and cut offs

KPI´s materials 2024 
Group Level Germany

2024 
Group Level Paraguay

2024 
Group Level total

Total weight of input materials 928.777 147501,49 1076278,49

Total weight of input materials – virgin fibres 47.563 20.517,6 68080,60

Percentage of certified virgin fibres 100% 55% 86%

Total weight of input materials from certified virgin fibres 47.563 11.243,27 58806,27

Total weight of input materials from recycled sources 833.651 222.097,49 960694,49

Percentage of input materials from recycled sources 89% 86% 89%

Product chain certification for wood, wood products, or wood-based materials? FSC & PEFC FSC FSC & PEFC
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4.6	 WATER CONSUMTION AND MANAGEMENT

Our goal is to reduce water consumption per kilogram of board by 22% by 2030 (baseline 2021) through increased circular use supported by 
closed-loop systems and our own wastewater treatment facility.

As part of our environmental programme, we have defined concrete targets – both to 
reduce water consumption and to lower pollutant levels in wastewater. In doing so, 
we actively contribute to protecting regional water resources and strengthening 
ecological sustainability within our operations.
[R0-1] Processes for identifying and assessing water-related impacts, risks, and opportunities

The WEIG Group has analysed water-related risks at its production sites using the 
WWF Water Risk Filter. An increased risk was identified particularly at the Mayen 
site, as water for the production process is drawn from the Nette River, a protected 
area under the Flora-Fauna-Habitat (FFH) Directive. This is complemented by the 
use of groundwater and municipal water. Additional water sources are currently 
being evaluated.



44

[E3-1] Policies on water and marine resources

The environmental policy of the WEIG Group is based on a cross-site risk assessment 
of our environmental impacts and serves as the binding framework for ecologically 
responsible business practices, applicable to all companies within the Group 
worldwide. 
Water is a key resource in our production process. We are aware of our responsibility 
in managing this scarce resource and therefore rely on water-saving processes and 

technological solutions to keep consumption to the necessary minimum. 
Equally important to us is ensuring water purity after use: our goal is to return 
treated water to the natural cycle after processing.

Location Mayen
	 Mechanical-biological wastewater treatment 

plant with a capacity of 10,500 m³ per day and a 
99% purification rate

	 One-third of the treated water is reused, while 
the remainder is discharged into the Nette River 
in full compliance with all regulatory limits

Location Paraguay (Villeta)
	 Treatment capacity: 120 m³ per hour
	 Internal and external water analyses conducted 

in accordance with national standard Resolution 
222/02

	 Proper disposal of residual wastewater through 
certified service providers

Location Anweiler
	 Own wastewater treatment plant (WWTP) on site
	 Treatment system with a total clarification volume of 

approximately 650 m³
	 The facility ensures full compliance with all legal re-

quirements
	 After treatment, the purified water is discharged 

into the Queich River

Water efficiency
	 12% reduction in specific water consumption per tonne of board since 2021
	 Current consumption: 4 l/kg board – significantly below the industry average
	 In production: for folding boxboard, 2.85 m³/h remain and 45 m³/h evaporate; 

for gypsum board, 3.76 m³/h remain and 55 m³/h evaporate
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[E3-2] Measures and resources related to water and marine resources

The WEIG Group relies on extensive recirculation of process water. Steam and 
condensate from waste heat recovery are returned to the system, reducing the need 
for fresh water. Only a small portion of the water remains in the board, while the 
majority evaporates during production.

To further improve efficiency, a project was launched at the Mayen site in 2021 to 
optimise the use of fresh and recycled water. At the Paraguay site, wastewater is 
also treated using modern facilities and is regularly monitored.

[E3-4] Water consumption

The WEIG Group’s recycled board production uses water with exceptional efficiency: 
with only 6 litres of fresh water per kilogram of board, consumption is significantly 
below the industry average. At the Mayen site, water usage has been reduced by 
around 12% over the past seven years. 

A key success factor is the water recirculation system, which currently covers 
approximately 35% of total water demand.

KPI´s: water consumption and withdrawal 2024 
Group Level Germany

2024 
Group Level Paraguay

Total water withdrawal 3.883,04 Megaliter 1.076,38 Megaliter

Total water consumption 5.131,85 Megaliter 1.076,39 Megaliter

Recycled and reused water 1.126 Megaliter 583,80 Megaliter

Product water foodprint 10,757 l/kg

KPI´s: group-level total water consumption and withdrawal

4.959
Megaliter
Total water withdrawal

6.208
Megaliter
Total water consumption

1.710
Megaliter
Recycled and reused water
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HIGHLIGHTS WATER SUPPLY AND USE

MECHANICAL-BIOLOGICAL WASTEWATER TREATMENT 
PLANT

	 Treatment capacity: 10,500 m³ of water per day = 650,000 popula-
tion equivalent

	 Purification rate: 99%
	 Reuse of biologically treated water: approximately one-third is 
returned to the fibre preparation plant, while two-thirds are di-
scharged into the Nette River

	 Thermal output: 49 megawatts

PERCENTAGE OF ALL OPERATING SITES FOR WHICH AN 
ENVIRONMENTAL IMPACT ASSESSMENT HAS BEEN CON-
DUCTED:

	 Germany: 	   	 80 %* 
	 Paraguay: 		  100 %

* WEIG HOLDING, MORITZ J. WEIG, TECNOKARTON, WEIG TECHNICAL LINER, WEIG PACKAGING, WEIG CASACK

WEIG CARTON

Industry average

4 l/kg fresh water

Recycled water

Fresh water

Process water Total weight carton

65%
35%

10% Water

10 l/kg fresh water

Wastewater treatment plant at the Kartotec site in Paraguay with a capacity of 120 m³/h

WATER CONSUMPTION PRODUCTION
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4.7	 ENVIRONMENTAL POLLUTION (AIR, WATER, SOIL)

[E2-3] Targets related to pollution (water and hazardous substances)

Our goal is to significantly reduce the share of substances classified under Water Hazard Classes (WGK) 2 and 3 in our wastewater.
Starting from a baseline of 9.2% in 2022, we aim to lower this proportion to 6% by 2030.
Responsibility: Environmental Officer / H&S Manager

At our Mayen site, we pay close attention to maintaining the ecological balance of the 
Nette River, which is both a designated FFH (Flora-Fauna-Habitat) area and serves 

as an essential receiving water body for our operations.

[E2-1] Policy on the prevention of environmental pollution
Under its group-wide environmental policy, the WEIG Group is committed to the 
responsible use of natural resources and the continuous reduction of environmental 
impacts throughout the entire value chain. The objective is to systematically prevent 
or minimise negative environmental effects – particularly emissions into air, water, 
and soil. 
A key focus lies on the continuous improvement of internal processes to make 
material flows more efficient and reduce waste volumes. The consistent use of 
recycling potential and the reintegration of suitable materials into the production 
cycle are central elements of our business model.
In handling chemicals and hazardous substances, the WEIG Group follows a precau-
tionary and substitution strategy: wherever possible, environmentally friendly 
alternatives are preferred. 

Clear requirements apply to the storage, handling, and proper disposal of all substan-
ces used – in full compliance with applicable environmental and occupational safety 
regulations. 

To prepare for potential environmental incidents, all sites have a structured emer-
gency and crisis management system in place. Site-specific emergency plans are 
implemented, and trained response teams are ready to act quickly, efficiently, and in 
a coordinated manner in the event of accidental contamination. 
These measures help to actively prevent environmental pollution, ensure compliance 
with regulatory requirements, and strengthen the ecological resilience of the WEIG 
Group in the long term.
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[E2-2] Measures to prevent environmental pollution
The integration of the Recycling, Board, and Packaging divisions enables the WEIG 
Group to manage material flows efficiently and make a significant contribution to 
preventing environmental pollution. Investments in modern plant technology and 
targeted measures to increase resource efficiency are integral parts of our environ-
mental commitment. 

A major influencing factor in production is water consumption, particularly for 
process water. Therefore, we have implemented cross-site measures to promote 
water-efficient operations and the reuse of treated water. 

In logistics, the WEIG Group follows a clear emission-reduction strategy. In Germany, 
we benefit from our central location, which allows almost 50% of customer deliver-
ies to be made within a 500 km radius. Our transport logistics are designed to avoid 
empty runs: only fully loaded vehicles leave the plant, with a focus on high payloads 
(≥ 16 t tare weight). 

Within in-plant logistics, we are also advancing low-emission transport. An example 
is the use of two fully electric trucks operating in shuttle service between production 
and storage, launched in 2024. 
A comparison highlights the savings potential: 
While a diesel truck consuming 60 litres per 100 km emits approximately 1.59 kg of 
CO2 per kilometre, an electric truck with an average electricity consumption of 250 
kWh per 100 km and a grid-based emission factor produces only 1.085 kg of CO2 per 
kilometre. 
With an annual mileage of 144,000 km, this results in a reduction of around 72.7 
tonnes of CO2 per vehicle per year – or more than 145 tonnes of CO2 annually from 
switching to two electric shuttle trucks. 

This targeted technology shift is another cornerstone of our decarbonisation 

strategy in logistics. 
The saved CO2 amount corresponds to the annual carbon footprint of seven average 
persons in Germany or more than 30 circumnavigations of the Earth by a conventio-
nal diesel truck. 

For 2025, a comprehensive pollution assessment based on the VSME framework is 
planned across the WEIG Group. The goal of this analysis is to critically review and 
further develop existing emission reduction measures and systematically identify 
additional potential for minimising environmentally relevant pollutants. Based on 
this, we aim to refine our environmental strategy and align our activities even more 
consistently with effective pollution reduction.
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[E2-5] Substances of high and very high concern
The use of substances classified as Substances of Very High Concern (SVHC) or 
Substances of Concern (SoC) under the REACH Regulation is permitted within the 
WEIG Group only in exceptional cases and exclusively as components of technical 
auxiliaries.

In such cases, a formal approval process is followed, which includes a review by 
responsible specialists and the preparation of corresponding operating instructions 
and safety data sheets. 
In the 2024 reporting year, no SVHC substances were used within the WEIG Group.

KPI´s: Pollution Emissions (B4) 2024 
Group Level Germany

2024 
Group Level Paraguay

2024 
Group Leve total

Total weight of pollutants emitted into water by the company 0 Megaliter 2.457,6 Megaliter 2.457,6 Megaliter

Environmental Trainings

KPI´s: Environmental Trainings 2024 
Group Level Germany

2024 
Group Level Paraguay

2024 
Group Level total

Total number of environmental training sessions (climate action, energy saving) 3 36 39

Total number of hours of environmental training 650 1.621 2.271

Average training hours per employee during the reporting period 1 6 4

Coverage of total workforce (% of employees who received environmental training) 18% 100% 49%

Total number of employees who received environmental training 230 774 1004
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5.	 SOCIAL RESPONSIBILITY

5.1	 OWN WORKFORCE

Training within the WEIG Group is to be continuously expanded through the SuccessFactors programme.

Metrics Overall 2024 
Group Level Germany

2024 
Group Level Paraguay

2024 
Group Level total

Total number of training sessions conducted during the reporting period 3.443 227 3.670

Average training hours per employee during the reporting period 9,55 50 29,7

Total number of external in-person training sessions 1.152 167 1.319

Annual employee turnover rate 336 221 557

Total number of online training sessions (e-learning – LMS) 1.955 6 1.961

Total number of awareness trainings on preventing information security breaches 586 1 587

KPI´s in general

The WEIG Group regularly collects key metrics on employment, working hours, staff 
turnover, and measures to promote work-life balance. 
Average length of service, total hours worked, overtime, and annual turnover rates 
are recorded by site. Initial measures for human rights risk assessments at selected 
locations have also been initiated. 

Family-friendly policies, such as parental and care leave, are in place across the 
entire Group.

The following tables provide an overview of the key figures for 2024, broken down by 
Group level and by the sites in Germany and Paraguay.
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KPI´s:Overall 2024 
Group Level Germany

2024 
All locations Paraguay

2024 
Group Level total

Average length of service (in years) 15,75 5,5 11

Operational sites subjected to a human rights review or human rights impact assessment 0 (0%) 2 (50%) 0 (0%)

Total annual overtime hours across all employees 71.987 16.173,9 88.161

Total annual working hours across all employees 1.874.305 443.329 2.317.634

Annual employee turnover rate 10% 19% 15%

Are there family-friendly programmes in your company? 
(e.g. parental or care leave, childcare services or subsidies) Yes Yes Yes

If yes, which ones?
Parental and 

caregiver leave 
(statutory)

Yes Yes

[S1-1] Policies regarding the workforce

The WEIG Group is committed to clear ethical principles in its relations with emp-
loyees and its business environment. The foundation for this is a group-wide Code of 
Conduct, which defines our shared values and provides guidance for daily actions. 

The focus lies on mutual respect, non-discrimination, the protection of occupational 
safety and health, and the responsible handling of confidential information. Integrity 
and fairness are equally self-evident to us – particularly in our interactions with 
business partners, authorities, and associations. 

The Code governs issues such as the handling of gifts and donations as well as 
transparency in potential conflicts of interest. Furthermore, we encourage voluntary 
and community engagement and ensure that company property is used solely for 
business purposes. 

These principles form the foundation for a law-abiding, fair, and responsible corpo-
rate culture within the WEIG Group – across all sites and functions.

[S1-3] Procedures for addressing negative impacts and channels for employees to raise concerns

In 2023, the WEIG Group introduced a group-wide whistleblowing system that is 
accessible to all employees as well as external stakeholders. To raise awareness, 
comprehensive compliance training sessions were conducted in 2024.  The whistle-
blower portal is available in multiple languages via the intranet, on-site notices, 

visitor instructions, and on the company website under WEIG Complaint Manage-
ment. This ensures that violations such as breaches of human rights, environmental 
standards, anti-discrimination policies, or anti-corruption regulations can be 
reported confidentially. Individuals submitting reports are protected under the EU 
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Whistleblower Directive, ensuring confidentiality and protection against retaliation.

KPI´s: remuneration 2024 
Group Level Germany

2024 
Group Level Paraguay

2024 
Group Level total

Average gross salary (per employee, per year) 50.941,33 € 4.393,51 € please see separated

Does your company have a statement on living wages? No in progress planne for 2025

Percentage of employees covered by a living wage benchmarking analysis 0% 100%for 
minimum wage

Living wage for 
Paraguay in 2025

Number of employees covered by a living wage benchmarking analysis 0 774 for minimum 
wage

Living wage for 
Paraguay in 2025

Percentage of employees earning below the living wage 0% 0% 0%

Number of employees earning above the living wage 100% 100% 100%

Percentage of permanent employment contracts 92% 100% 94%

KPi´s flexible working 2024 
Group Level total

Are there flexible working arrangements in your company for employees? Germany: epening on working situation n; PA: No

If yes, which ones? (and in which document are they defined?) Germany: company areements

If yes: % of employees informed about the flexible working arrangements 63%

If yes: number of employees informed about the flexible working arrangements 63%
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HIGHLIGHTS EMPLOYEES – GROUP LEVEL TOTAL

EMPLOYEES IN FIGURES HEALTH AND SAFETY

male 88% female 12%

under 30 between  30 and 50 over 50 years

1.811 245 2.056
Total

27%49%24%

96% 
of our employment 
contracts are permanent

640 
On site trainings

100% 
within the workforce

ISO 45001-Certifications
concluded for the paraguayan sites

17.833 
E-learning instuction

82% 
of employees are 
covered by a collective 
bargaining agreement
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5.1.1 Employment structure and diversity

[S1-9] Diversity KPI´s

As of 31 December 2024, the WEIG Group employed 2,056 people. The workforce 
comprises various age groups, combining experience with fresh perspectives. This 
diversity strengthens our capacity for innovation and our ability to adapt to changing 

market conditions. Our key figures are systematically recorded in a KPI table, 
ensuring transparency within the organisational structure.

KPI´s Overall 2024 
Group Level Germany

2024 
Group Level Paraguay

2024 
Group Level total

Total number of employees (headcount) 
(part-time, full-time, interns – all with an employment contract, excluding freelancers) 1.282 774 2056

Employees aged 16 - 19 years 
(absolute and %, based on total number of employees) 40 (3%) 19 (3%) 59 (3%)

Employees aged 20 - 29 years 188 (15%) 252 (32%) 440 (21%)

Employees aged 30 - 39 years 270 (21% 306 (39%) 576 (28%)

Employees aged 40 - 49 years 265 (21%) 152 (20% 417 (20%)

Employees aged 50 - 59 years 334 (26%) 36 (5%) 370 (18%)

Employees aged 60 - 69 years 185 (14%) 9 (1%) 194 (9%)

Young an ol employees

Older employees participate in annual development reviews to acknowledge their ex-
perience, identify individual needs, and plan appropriate support measures. 

										        
										        
										        
										        
										        

At the same time, in our German production sites, we employ apprentices aged 16 and 
above, providing them with a safe and legally compliant start to their professional ca-
reers. In Paraguay, by contrast, employees are only hired from the age of 18.
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5.1.2 Working conditions, health and safety

[S1-14] Health and safety metrics

The WEIG Group places great importance on preventive occupational safety. The 
foundation for this is a company-wide risk assessment, which defines responsibili-
ties, methodologies, and the evaluation of psychological stress factors. These 
standards also determine the requirements for training content and regular inspecti-
ons. 
In 2024, a total of 17,833 e-learning safety trainings and 640 in-person sessions were 
conducted, reaching 100% of the workforce. In the same year, the ISO 45001 certifi-

cation was successfully achieved at the Paraguayan sites. 
At WEIG, the health and well-being of our employees are of central importance. Our 
occupational health management focuses specifically on preventive measures, 
health promotion, and individual counselling. At our sites in Germany, a wide range of 
annual initiatives are implemented — often in cooperation with health insurance 
providers, occupational physicians, and specialised partners.

In 2024, the program included, among other things:
    Preventive care such as colon cancer screenings (in cooperation with AMD TÜV) as well as bone density measurements and osteoporosis awareness sessions
	 Exercise and mobility promotion through initiatives like “Bike to Work”, company runs (e.g. B2Run in Koblenz and Nuremberg, and the Südpfalzlauf) as well as back 

health tests and strength training programmes
	 Ergonomic support, for example through workstation assessments and foot measurements for safety shoes
	 Protective and vaccination offers, including flu vaccinations and consultations on customised hearing protection
	  Stress prevention via relaxation workshops and digital stress analyses (e.g. “Stress Pilot”)
	 After-work cooking events with the AOK health insurance provider in Mayen

The WEIG Group places strong emphasis on preventive occupational safety. The 
foundation for this is a company-wide risk assessment, which defines responsibili-
ties, methods, and the evaluation of psychological stress factors. These standards 
also determine the requirements for training content and regular reviews. In 2024, a 
total of 17,833 e-learning trainings and 640 in-person sessions were carried out, 
reaching 100% of employees. In the same year, the ISO 45001 certification was 
successfully completed at the Paraguayan sites. All measures are planned specifi-
cally for each site and regularly evaluated to ensure maximum relevance and accep-

tance. They form an integral part of our sustainability strategy, contributing to 
long-term employee retention and a healthy corporate culture. WEIG regards 
occupational health management not as an isolated initiative, but as a continuous 
contribution to social responsibility in the workplace. In 2024, risk assessments for 
occupational safety were conducted at all sites. Responsibilities and regular safety 
audits are firmly embedded in corporate processes. Key figures on reportable 
workplace accidents, lost workdays, and accident rates are systematically collected 
and serve as the basis for ongoing improvement of prevention and safety culture. In 
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addition, health promotion programmes are provided, including measures related to 
ergonomics, preventive care, and individual health support.

The following table provides an overview of key health and safety indicators and 
measures of the WEIG Group for 2024, differentiated by site.

KPI´s: Risik management 2024 
Group Level Germany

2024 
Group Level Paraguay

2024 
Group Level total

Sites with a health and safety risk assessment conducted 16 (100%) 4 (100%) 20 (100%)

Do you regularly perform a health and safety audit? Yes Yes Yes

Employees covered by social insurance within the total workforce 1.248 (97%) 774 (100%) 2.022 (98%)

Lost Time Injury Frequency Rate (LTIFR) for direct employees 
(Total number of lost time injuries × 1,000,000 / total hours worked company-wide) 15,1 5,5 12,9

Lost Time Injury Severity Rate (LTISR) for direct employees 
(Number of lost time injury days × 1,000 / total hours worked) 0,08 0,00 0,06

Total hours worked 
(The total number of hours worked is defined as the sum of all periods in which direct and 
indirect activities are performed to produce goods and services.)

1.836.239 1.497.834 3.334.073

Total number of lost days due to work-related injuries, fatalities, and illnesses 33 4 37

Rate of reportable occupational accidents for own workforce 27,4 4,0 15,7

KPI´s : Trainings 2024 
Group Level Germany

2024 
Group Level Paraguay

2024 
Group Level total

Total number of health and safety trainings 2.510 60 2.570

Total hours of health and safety training 1.100 2.087 3.187

Average training hours per employee during the reporting period 1.17 3,00 2,21

Coverage of total workforce 
(number and % of employees who received health and safety training) 964 (75%) 774 (100%) 1.738 (85%



58

Health an safety in Paraguay
During our annual Health and Safety Day, the WEIG Group offered all employees in 
Paraguay a healthy breakfast and practical training sessions conducted by the 
Wellbeing and OSHMA Department. The topics covered included working at heights, 
mental health, proper use of fire extinguishers, and active breaks. More than 300 
employees participated in these activities. 
In addition, we once again carried out the annual workplace health checks. The 
entire workforce in Paraguay received a comprehensive medical examination 

directly at the company, followed by a shared breakfast. 

To mark World Mental Health Day, we organised lectures and discussion sessions 
that were very well received. Based on the high level of interest, we are currently 
developing a permanent mental health programme aimed at establishing a long-term 
initiative for the entire Paraguayan workforce.

Direct benefits and social/family suppor
	 Accident assistance: Hospital visits, organisation of support (e.g. for surgical materials), food donations for families, and ongoing care
	 Nursing room: Used by four employees; the room meets all requirements set by the Ministry of Health, including all legally mandated work breaks.
	 School starter kits: In February, 442 school kits including backpacks were distributed to all employees with school-age children.
	 Birthday leave: A paid day off to celebrate employees’ birthdays and honour family time.
	 Parking on company premises: Available at the three main sites (for motorcycles, cars, and bicycles) — used by over 250 employees.
	 Free meals: Breakfast, lunch, and dinner provided to all employees depending on their shifts.
	 Employee shuttle in Villeta: Currently used by 52 employees for free daily transport to and from work.
	 Birth gifts: Employees receive a multifunctional bag upon the birth of a child — 8 gifts distributed to date.
	 Funeral wreaths: Sent in cases of deceased employees or family members — 16 wreaths sent so far.
	 Blood donation campaigns: Organised annually in cooperation with the IPS Blood Bank. Participation grants employees and their hospitalised family members free access to blood 

when needed.
	 Internal tournaments: More than 20 teams with around 200 employees participate in sports competitions across the three main sites.

Diversity and Inclusion Metrics 2024 
Group Level Germany

2024 
Group Level Paraguay

2024 
Group Level total

Number of people with disabilities in management positions 3 0 3
Number of employees from minority groups and/or vulnerable workers as a proportion of 
the total workforce 56 (4%) 0 (0) 56 (3%)

Percentage of employees belonging to minorities and/or vulnerable groups in management 
positions (excluding executive board) 1 (0%) 0 (0%) 1 (0%)

Number of people with disabilities in management positions 3 0 3
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Diversity and Inclusion Metrics 2024 
Group Level Germany

2024 
Group Level Paraguay

2024 
Group Level total

Number of employees from minority groups and/or vulnerable workers as a proportion of 
the total workforce 56 0 56

Facilities for which a health and safety risk assessment has been conducted 16 (100%) 4 (100%) 20 (100%)

Do you conduct regular health and safety audits? Yes Yes Yes

Employees covered by social security as a proportion of the total workforce 1.248 (97%) 774 (100%) 2.022 (98%)

Frequency rate of lost-time injuries (LTI) for the direct workforce 
(Total number of lost-time injury cases × 1,000,000 / total hours worked across the compa-
ny)

15,1 5,5 12,9

Severity rate of lost-time injuries (LTI) for the direct workforce 
(Number of lost workdays due to injuries × 1,000 / total hours worked) 0,080 0,00 0,06

Total number of hours worked 
(Defined as the total time spent on all direct and ancillary activities related to the produc-
tion of goods and services.)

1.836.239 1.497.834 3.334.073

Total number of lost days due to work-related injuries, fatalities, and illnesses 444,53 65,00 509,53

Number of recordable work-related injuries among own employees 33 4 37

Rate of recordable work-related injuries among own employees 27,4 4,0 15,7

Further highlights from Paraguay: celebrations and recognition
	 Labour Day: More than 500 people participated in this event, which brought together all employees of the group — featuring food, drinks, tournaments, and live music 

performances.
	 Paraguayan Women’s Day: We honoured women and their historical importance to the country with a special celebration, including workshops, activities, and gifts for over 

100 female colleagues.
	 Mother´s day celebration: We honoured women and their historical importance to the country with a special celebration, including workshops, activities, and gifts for over 

100 female colleagues.
	 Gifts for fathrs day: Over 400 fathers received a gift on their special day.
	 Year-End Celebration: In December, more than 613 employees joined our traditional celebration with food, drinks, over 50 prize raffles, and recognition for colleagues who 

completed their studies.
	 Christmas Gift: Over 700 employees received Christmas boxes filled with traditional products. The children participated in a drawing competition — six artworks were 
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selected and printed on the boxes.
	 “Pink October” (Breast Cancer Awareness): Included lectures and medical examinations for all female employees, as breast cancer is the most common type of cancer 

among women in Paraguay.
	 “Blue November” (Prostate Cancer Awareness): Prostate cancer is the second leading cause of cancer-related death among men in Paraguay. In 2024, 43 male employees 

participated in awareness sessions focused on men aged 50 and above.
	 Frienship Day: Shared meals were organized across all sites to celebrate the value of friendship.
	 Spring and Youth Day: Joint celebrations and meals were held at all sites.
	 San-Juan-Fest: Traditional celebration with typical food and games at the group’s locations.

5.1.3 Remuneration, training and employee participation

[S1-2] Procedures for involving employees and employee representatives regarding impacts

The employees of the WEIG Group are represented at all sites through formally 
elected employee representatives. In Germany, this role is fulfilled by works councils, 
which regularly address workforce concerns and foster social dialogue. The German 
locations are also unionized under the Industrial Union of Mining, Chemistry and 
Energy (IG BCE). 

In Paraguay, employee interests are represented by internal employee delegates, as 
there is no external trade union organization.

[S1-8] COLLECTIVE BARGAINING AND SOCIAL DIALOGUE

86 % of employees in Germany are covered by collective bargaining agreements, 
providing reliable frameworks for remuneration, working hours, and other employ-
ment conditions. Moreover, 94 % of employment contracts are permanent, reflec-
ting WEIG’s commitment to long-term employment and stability. 

In Paraguay, all contracts comply with national legislation, ensuring access to health 
and pension insurance. Two local committees actively involve employees in risk 
prevention management through annual staff surveys and performance evaluations, 
fostering a culture of participation and continuous improvement.
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[S1-13] Metrics for Training and Skills Development Initiatives
The expansion and systematic rollout of all training formats is a key goal for 2024. A 
particular focus is ensuring that all employees across sites have access to training 
opportunities—regardless of their function, language, or workplace. 
In 2025, on-site compliance trainings are planned for the Paraguayan locations to 
specifically address regulatory requirements and strengthen awareness of compli-
ance-related topics. 

In addition to professional and e-learning programs, WEIG promotes leadership 
development programs that foster strategic thinking, decision-making capability, 
and values-based management. These initiatives create the foundation for a for-
ward-looking leadership culture throughout the WEIG Group.

KPI´s : Further education 2024 
Group Level Germany

2024 
Group Level Paraguay

2024 
Group Level total

Total number of vocational or qualification-related training courses offered 234 62 296

Total hours of vocational or qualification-related training conducted within the company 14.212 5.323 19.535

Percentage of total workforce at your site who received vocational or qualification-related 
training 43% 57% 48%

Number of employees at your site who received vocational or qualification-related training 549 438 987

Average number of training hours per employee for professional development programs 11,5 35,1 23,3
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5.2	 HUMAN RIGHTS IN THE VALUE CHAIN

Objectives regarding the management of significant negative impacts, the promotion of positive impacts, and the management of significant risks and opportunities

	 By 2025, 100% of suppliers relevant under the German Supply Chain Due Diligence Act (LkSG) will be included in a risk assessment, and all will 
have signed the Supplier Code of Conduct.

	 A procedural guideline detailing how to manage risks identified through the LkSG risk assessment, including defined responsibilities, will be 
finalized by the end of 2024.

5.2.1 Measures to uphold human rights

Policies for workers in the value chain

The protection of human rights is a central element of our corporate responsibility. 
In 2024, we further strengthened our measures to identify and prevent human rights 
risks — including site-specific risk assessments, targeted prevention measures, and 
the expansion of internal grievance mechanisms. The following overview outlines the 
scope of site evaluations, actions taken to prevent forced labor, child labor, and 
human trafficking, and the establishment of whistleblowing channels within the 
company. 

To clearly and bindingly communicate our expectations for responsible conduct 
throughout the supply chain, we have also developed a Supplier Code of Conduct 
(CoC). This document defines minimum ecological, social, and economic standards 
and aligns with the requirements of the German Supply Chain Due Diligence Act 
(LkSG). 

Our goal is to have all suppliers acknowledge this Code of Conduct by the end of 2025 
and integrate them into a systematic supply chain management process. 

The Supplier Code of Conduct forms an integral part of all purchasing contracts and 
ensures uniform standards across all business relationships. In addition, we plan to 
introduce a group-wide Sustainable Procurement Policy in 2025, which will align 
internal processes even more closely with sustainability principles.
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KPi´s:Trainings 2024 
Group Level Deutschland

2024 
Group Level Paraguay

2024 
Group Level total

Total number of trainings on labor and human rights conducted during the reporting period 
(including diversity, discrimination, and harassment) 1 2 2

Average training hours per employee during the reporting period 1 2 2

Total hours dedicated to labor and human rights training 1 13 14

Coverage of the total workforce (% of employees who received human rights training) 3% 1% 5%

Total number of employees who received human rights training 12 2 100

[S1-17] Incidents, complaints, and serious human rights impacts – general

In the 2024 reporting year, no compliance incidents were reported within the WEIG 
Group — including no cases of discrimination or human rights violations. 

The respect for labor and human rights, including the prohibition of child and forced 
labor, is firmly anchored in both the WEIG Group Code of Conduct and the Supplier 
Code of Conduct.

KPI´s:Trainings 2024 
Group Level Deutschland

2024 
Group Level Paraguay

2024 
Group Level total

Total number of ethics and compliance trainings conducted (e.g. anti-corruption, anti-bri-
bery) 1 4 5

Average training hours per employee during the reporting period 1 12,5 13.5

Total number of hours dedicated to ethics and compliance training (e.g. anti-corruption, 
anti-bribery) 11 125 136

Coverage of total workforce trained in ethics (percentage of employees who received ethics 
training) 1% 33% 12%

Total number of employees trained in ethics 11 250 250



64



65

6.	 SUSTAINABLE PROCUREMENT

6.1	 SUPPLIER REQUIREMENTS AND SUSTAINABLE RISK MANAGEMENT

The consistent integration of environmental, social, and human rights standards 
throughout the supply chain is a core objective of WEIG’s sustainable procurement 
strategy. 

In 2024, all targeted suppliers were requested to sign the Charter for Sustainable 
Procurement or the Supplier Code of Conduct. In addition, a large proportion of them 
underwent a CSR assessment, in some cases complemented by on-site audits. 

Alongside the contractual inclusion of binding sustainability requirements, WEIG 

also evaluated whether improvement measures were necessary. 
In Paraguay, the WEIG Group is actively committed to ensuring that the children of 
recyclable material collectors regularly attend school and thereby gain access to 
education. During the COVID-19 pandemic, WEIG also provided relief packages 
containing essential supplies such as medicines and disinfectants to help protect 
the health and safety of families. 

The following overview presents the current implementation status and documents 
WEIG’s progress toward a responsible, fair, and transparent supply chain.

6.2	 METRICS SUPPLIER MANAGEMENT

KPI´s supplier mamangement 2024 
Group Level Germany

2024 
Group level Paraguay

2024 
Group Level total

Total number of suppliers during the reporting period 62 16 78

Share of targeted suppliers who have signed the Charter for Sustainable Procurement or 
the Supplier Code of Conduct, including clauses on environmental, labor, and human rights 
requirements

62 (100%) 0 (0%) 62 (79%)

Target suppliers who have undergone a CSR assessment (e.g. questionnaire) 35 (100%) 0 (0%) 35 (79%)

Target suppliers who have undergone an on-site CSR audit 5 (56%) 0 (0%) 5 (45%)

Improvement measures implemented for suppliers on environmental or social issues (e.g. 
corrective actions, training programs) no ngeative points no ngeative points no ngeative points

Suppliers with contracts containing clauses on environmental, labor, and human rights 
requirements 62 (100%) 5 (31%) 67 (86%)
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6.3	 MEASURES TO PROMOTE SUSTAINABLE SUPPLIER DEVELOPMENT

[S2-4] Taking action on significant impacts affecting workers in the value chain, and approaches for managing major risks and tracking key opportunities related to wor-
kers in the value chain, as well as the effectiveness of these measures

As part of the supply chain risk analysis, potential risks will be systematically identi-
fied by 2025, and appropriate mitigation measures will be implemented where 
necessary. Within the framework of the double materiality assessment, no financial 
materiality was identified. 

In Paraguay, the WEIG Group addresses potential health and safety risks in the area 
of recyclable material collection through targeted actions. These include awareness 
training for employees at collection points to help them identify and address cases 
of child or youth labor within family contexts. 

Additionally, recyclable material collectors receive training on health protection, safe 
transport, and the prohibition of child labor in paper collection. WEIG also requires 
that the children of collectors attend school. 

During the COVID-19 pandemic, WEIG provided relief packages containing, among 
other things, medicines and disinfectants, to support the health and safety of 
affected families.

6.4	 METRICS TRAININGS

KPI´s Trainings 2024 
Group Level Germany

2024 
All locations Paraguay

2024 
Group Level total

Total number of trainings on sustainable procurement (ethics, materials, Supply Chain Due 
Diligence Act) 1 2 3

Total number of hours of training on sustainable procurement 2 4 6

Average training hours per employee during the reporting period 2 40 21

Number of purchasers within the total workforce 15 8 23

Purchasers who received training on sustainable procurement 15 (100%) 2 (25%) 17 (74%)
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7.	 CORE METRICS AN REPORT KPI´S

7.1	 SUMERY OF METRICS

The ESG metrics (Environmental, Social, Governance) presented in this sustainability report were developed based on the VSME template (Voluntary Sustainability Reporting 
Standard for SMEs). This framework provides a clear and practical structure for systematically collecting and evaluating the key sustainability topics within the WEIG Group. By 
applying the VSME structure, all indicators are presented in a uniform, transparent, and comparable way. This ensures consistent internal management and external communi-
cation that meets the expectations of stakeholders and customers alike.

7.2	 PROGRESS AND TARGET ACHIEVEMENT (CONCLUSION)

In the 2024 reporting year, the WEIG Group further structured its sustainability 
activities and established ESG monitoring in line with the VSME standard. The 
introduction of a group-wide KPI system improved the comparability of environmen-
tal, social, and governance data and created a consistent data foundation. 

In the environmental dimension, initial measures from the transformation plan were 
implemented — including expanding the energy and emissions inventory to Scope 3, 
as well as investing in energy efficiency and waste heat utilization. Calculated 
product carbon footprints increasingly serve as data sources for customers. 

In the social dimension, occupational safety, employee training, and the strengthe-
ning of leadership and values-based culture were key focus areas. The number of 
trainings on sustainability, ethics, and human rights increased significantly. 

In the governance dimension, compliance processes, the whistleblower system, and 
internal accountability structures were further strengthened. The integration of 
sustainability management into existing management systems has been completed. 

Overall, the WEIG Group demonstrates continuous progress across all three ESG 
dimensions. The company remains on a stable course toward its interim targets and 
will, in 2025, place a stronger focus on measuring and steering its progress.
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8.	 APPENIX

8.1	 TABLE FOR DATA CONSISTANCE
VSME-
Modul Short description Relevant chapters / paes in sustainability report

B1 Basis of reporting (module selection, sites, legal form, FTE) Introduction (Ch. 1.1–1.4, pp. 3–5); Company profile (pp. 15–18)

B2 Practices, policies & initiatives Sustainability strategy & governance (Ch. 3.1–3.3, pp. 22–27); Sustainability initiatives (pp. 23–25)

B3 Energy & greenhouse gas emissions Environmental responsibility (Ch. 4.6, pp. 35–40); GHG reduction targets (pp. 35–37); SBTi targets (pp. 
36–38)

B4 Pollutant emissions Pollution (air, water, soil) (Ch. 4.10, p. 48); Emission tables (p. 55)

B5 Biodiversity & land management Chapter 4.9 “Biodiversity and land management” (p. 47)

B6 Water Water consumption & water management (Ch. 4.8, p. 43); Indicators (p. 55)

B7 Resource use & circular economy Resource consumption, circular economy & 
 management (Ch. 4.7, pp. 40–42)

B8 Employees – general indicators Social responsibility (Ch. 5.1, pp. 53–64); Employment & training indicators (pp. 55–57)

B9 Health & safety Health & safety measures (Ch. 5.1.4, pp. 60–63)

B10 Remuneration, collective agreements & training Employee development & training (Ch. 5.1, pp. 53–58)

B11 Anti-corruption Integrity & ethical behavior (Ch. 3.4, pp. 30–31)

C1 Business model & sustainability initiatives Company profile & markets (Ch. 2.2, pp. 15–18); Sustainability strategy (Ch. 3.1–3.3, pp. 22–26)

C2 Supplementary practices & responsibilities Supply chain management & CSR audits (Ch. 6.1–6.3, pp. 67–69)

C3 GHG reduction targets Target system & climate strategy (Ch. 4.4–4.5, pp. 35–37)

C4 Climate risks Management of sustainability and climate risks (Ch. 4.1, pp. 33–34)

C5 Additional workforce metrics Diversity in executive management (Ch. 3.5, pp. 30–31); Workforce data (Ch. 5.1, pp. 53–56)

C6 Human rights & policies Human rights in the value chain (Ch. 5.2, pp. 64–67)

C7 Severe human rights violations Supply chain risk analysis & training in Paraguay (Ch. 6.3, pp. 68–69)

C8 Revenue from sensitive sectors Not applicable (WEIG as a packaging company; no activities in weapons/fossil fuels/tobacco)

C9 Diversity in management Proportion of women in leadership positions (Ch. 3.5, p. 31; Ch. 5.1, pp. 53–54)
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