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PREFACE Dear employees,
Integrity,  legality  and  sustainability 
have always been top priorities and an 
integral part of the corporate culture of 
Cederwald Holding GmbH & Co. KG and 
all its domestic and foreign subsidiaries
(hereinafter referred to collectively  
as the ‘WEIG GROUP’) as defined in  
the German Stock Corporation Act  
(AktG). These core values significantly 
shape our actions towards customers, 
suppliers, employees1 and the public.  
This  responsible  conduct  is  a  
key factor in the sustainable  
corporate success of the WEIG  
GROUP, an internationally active family
business that is one of the leading  
companies for the development,  
production and sale of recycled  
cardboard, paper recycling and card-

board processing in Europe and beyond.  
Compliance with the applicable laws,  
regulations and sustainability standards 
and guidelines is a top priority for the 
WEIG GROUP, and not just to ensure this 
economic success and our performance.

We, the management of the WEIG GROUP, 
are committed to this corporate culture 
and values. However, we depend on the 
support and cooperation of each and 
every one of you in putting our values into 
practice. Only by working together can 
we shape the future of the WEIG GROUP  
successfully, lawfully and sustainably.

Thank you for contributing to the  
corporate culture and values of the WEIG 
GROUP through your personal conduct.

The management of Cederwald Holding GmbH & Co. KG 

Mayen, April 2025 

1 All terms are to be understood as gender-neutral in the sense of m/f/d.

Moritz J. Weig Xaver Weig Roland Rex Frank Pies
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1. RESPONSIBLE USE OF NATURAL RESOURCES 

3

As a family business, our thoughts and 
actions are geared towards consistency, 
independence and a long-term approach. 
That is why responsible use of resources 
is important to us. We aspire to fulfil our 
responsibility to the environment and  
society in our business activities in order 
to provide the coming generations with a 
future worth living.
The protection of the environment and 
climate is central to the preservation of 
our livelihoods. We strive to continuously 
improve our environmental and climate 
footprint and organise our processes, 
products and services accordingly. Our 
aim is to avoid negative impacts on the 

environment and climate and to reduce 
greenhouse gas emissions – at our own 
sites and in our supply chains. This is our 
contribution to implementing the Paris 
Climate Agreement and achieving the 
specific UN Sustainable Development 
Goals.
The WEIG GROUP‘s Environmental  
and Climate Policy is based on a risk  
assessment of our environmental  
impact and describes our understanding 
of ecologically sustainable business 
practices. It serves as the basis for 
our actions and applies to all Group  
companies worldwide. 
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2. RISK ASSESSMENT OF THE WEIG GROUP‘S  		
	 ENVIRONMENTAL IMPACT 
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As part of the materiality analysis  
in accordance with the Corporate  
Sustainability Reporting Directive (CSRD), 
we have identified the environmental 
and climate issues relevant to the WEIG 
GROUP. These include the impact of  
our group on the environment as well as 
financial risks and opportunities arising 
from sustainability aspects. They form 
the foundation for the WEIG GROUP‘s  
Environmental and Climate Policy. 

 

They comprise the following points and 
are addressed in the respective chapters 
of this policy: 

Greenhouse	 gas emissions and  
climate protection measures
Energy consumption and demand
Water pollution, water abstraction, 
water utilisation and water discharges 
into  bodies  of  water
Resource flows and material efficiency 
as well as waste management
Use of hazardous substances in our 
production
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3.	 COMMITMENT TO THE RESPONSIBLE 
	 USE OF NATURAL RESOURCES

4.	 ENERGY EFFICIENCY AND THE EXPANSION  
	 OF RENEWABLE ENERGIES 
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We are committed to protecting  
the environment, complying with all  
environmental laws applicable at our 
sites and to using natural resources  
responsibly. We reduce the consumption
of water, energy, raw materials and  
supplies and utilise them efficiently in  
order to achieve the highest possible  
added value with reduced use of  
resources. This is how we contribute to 
the preservation of our natural resources. 
We constantly optimise our internal  
processes in order to avoid environmental 
pollution such as emissions to soil, air 
and water as well as waste. We utilise 

recycling opportunities and return  
recyclable materials to the material cycle.
We handle chemicals and hazardous  
substances responsibly and dispose  
of them properly. Where possible, we  
use environmentally friendly and safe  
alternatives.
As part of our Group-wide emergency  
and crisis management system, we have 
established site-specific emergency 
plans and teams in order to be able to  
act quickly and effectively in the event of 
localised, accidental pollution. 

Energy is a key resource for the WEIG 
GROUP. We use energy sparingly. We  
endeavour to make all stages of our value 
chain as energy-efficient as possible. 
Certified energy management systems in 
accordance with ISO 50001 help us to use 
energy efficiently and reduce greenhouse 
gas emissions at our production sites. 
Regular energy audits are carried out 

at locations that are not yet ISO 50001 
certified. Our goal is to increase energy 
efficiency at our sites by 5.5% by 2030 
(KWH/t gross production compared to 
the base year 2019). 
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4.	 ENERGY EFFICIENCY AND THE EXPANSION  
	 OF RENEWABLE ENERGIES 

5.	 GREENHOUSE GAS EMISSIONS AND CLIMATE 
	 PROTECTION 

We want to achieve this primarily by  
investing in climate-friendly technologies
and energy-efficient buildings, switching
to electricity from renewable energy
sources and generating our own  
electricity and heat from renewable  
energies. Each and every employee must 
use energy responsibly. Employees are 
provided with information and training to 
support them with this.
 

At our main site in Mayen, we support 
the district heating project of the town  
of Mayen by making waste heat that can 
no longer be used available for heating 
public and private buildings. We also  
utilise the highly efficient combined heat 
and power system in our own industrial 
cogeneration plant to cover our energy 
requirements.

As part of our energy management, we 
record the carbon footprint of our main 
products and have drawn up a company-
wide greenhouse gas balance for Scope 
1, 2 and 3 in 2024. Based on this data,  
we generate an annual plan of effective 

climate protection measures and set 
specific reduction targets for Scope 1, 2 
and 3 to support the Paris climate target.
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6. EFFICIENT USE OF WATER

7. REDUCTION OF NOISE AND OTHER NEGATIVE  
	 ENVIRONMENTAL INFLUENCES 

7

Water is an essential resource for our 
production process. We are aware of  
our responsibility in utilising water as 
a vital resource. We use continuously  
improved processes and technologies 
to work whilst saving as much water as 
possible and to return the used water  
to the environment free of pollutants.  
We will minimise water consumption by 
22% by 2030 thanks to closed circuits  
 

and our own wastewater treatment plant 
(baseline 2021).
At all our production sites, we use our own 
wastewater treatment plants to purify  
our industrial wastewater and undergo 
continuous monitoring of wastewater 
loads by government agencies. Our goal 
is to reduce environmentally harmful 
wastewater loads to 6% by 2030.

We want to proactively reduce the impact 
on residents and neighbours caused by 
unavoidable emissions such as noise and 

odours to a minimum (max. 10 complaints 
per year per location).
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8. RESPONSIBILITY AND ORGANISATION
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The main responsibility for environmental 
issues lies with the management of 
the respective local group companies,  
for which site-specific environmental  
action plans apply. This ensures that local 
conditions are appropriately taken into 
account.
We regularly review our internal processes 
for their environmental compatibility and 
initiate improvement measures where 
necessary, to ensure that ecological  
concerns are taken into account in  
our business activities. The ISO 14001 
certification of our production sites  
means that our in-house management 
system is validated and verified by  
external third parties.
Those responsible for environmental, 
waste and energy management systems 
at the sites report directly to the  
management of the local group companies 

and actively promote compliance with 
environmental standards at all sites 
worldwide. Their task is to propose  
suitable measures to improve operational 
environmental protection and to monitor 
their implementation. They are contact 
persons for questions and concerns 
relating to environmental and climate 
issues.
In Germany, we have established an  
‘Energy Efficiency Task Force’ in 2020. 
This task force will be responsible for 
tackling these issues on a continual basis, 
ensuring that, as a company, we continue 
to improve our protocols to conserve  
resources and protect our precious  
planet. We want to expand the task force 
globally from 2025.
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9. PRODUCTS AND SERVICES 
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For the WEIG GROUP, waste paper is 
not waste, but an important resource in 
terms of sustainable management and 
is the beginning of our own integrated 
value chain. Our products help to protect 
the environment. Recycled cardboard 
is the flagship product par excellence – 
economical and resource-saving.
The WEIG GROUP places high ecological
and technological demands on the  
collection, recycling and the recycled 
product made from waste paper in order 
to be able to keep this valuable resource 
in circulation for as long as possible. We 
have implemented an EPD (Environmental 
Product Declaration) certification for our 
plasterboard products.
In the area of virgin fibre, we consistently
use raw materials from sustainable 

forestry, confirmed by recognised 
certification systems (e.g. FSC or PEFC). 
Our goal is to source only sustainably 
certified virgin fibre by 2027.
In the interest of protecting the 
environment and preserving resources, 
we aim to keep the WEIG GROUP  
competitive by implementing improved 
processes and utilising new technologies. 
Only through modern technology that  
improves both our environmental and 
energy performance can we ensure 
the future growth that we are targeting 
equally across all business units and all 
sites of the WEIG GROUP. 



Environmental and Climate Policy of the WEIG GROUP [Ver. 2; 4/2025]

10.	 CONTRIBUTION TO THE CIRCULAR ECONOMY

11. COOPERATION WITH CUSTOMERS 

12.	 COOPERATION WITH SUPPLIERS  
	 AND BUSINESS PARTNERS
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We have been committed to the circular 
economy since the WEIG GROUP was 
founded. Our main product, waste  
paper, is a cornerstone of the circular
economy. When manufacturing our  
products, we keep the entire life cycle in 
mind. This ranges from the procurement 
of raw materials through production 

and utilisation to recycling or disposal.  
As early as the product development 
stage, we focus on their environmental 
compatibility and further recyclability. 
We already achieve a waste utilisation 
rate of over 95% at our sites, and we want 
to maintain and further improve this. 

We are in close dialogue with our  
customers, who are increasingly  
concerned with environmentally friendly
production. We inform our customers  
about the environmental properties of 

our products and offer joint product 
development. In this way, we support  
the environmentally friendly use of our 
products and their proper recycling
and disposal at the end of their life.

The WEIG GROUP‘s corporate  
responsibility for the environment  
and climate also includes cooperation
with suppliers, subcontractors and  
business partners. It is important to  
us that they share our understanding 
of environmental sustainability, and  
we create uniform requirements for  
environmental  protection  standards 

throughout the group. Compliance with 
our environmental and climate protection 
requirements is an important prerequisite 
for cooperation and is required by the 
Code of Conduct for Suppliers of the 
WEIG GROUP, by our contract documents 
and by our General Terms and Conditions. 
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13.	 INVOLVEMENT OF MANAGERS AND  
	 EMPLOYEES 
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Protecting the environment and climate 
is a binding requirement for all employees 
of the WEIG GROUP. We expect all  
employees to act responsibly, with  
foresight and in accordance with our 
guidelines in their day-to-day work. That 
way, everyone makes a contribution to 
ecological sustainability in their personal 
working environment.
Our managers bear a special responsibility 
for environmental and climate protection 
within the company. They lead by example 
and motivate employees to be mindful of 
the environment in their conduct. Their 

task is to promote and strengthen the 
skills of our employees in the areas of 
the environment and climate through in-
formation, events and further training. In 
addition, carbon and environmental ma-
nagers support the collection of data at 
the respective sites and the continuous 
process of promoting environmental 
and climate protection within the WEIG 
GROUP. 

12.	 COOPERATION WITH SUPPLIERS AND  
	 BUSINESS PARTNERS

When selecting and evaluating suppliers, 
we take environmental aspects such  
as the energy footprint of the products 
into account when making business  
decisions. We monitor the fulfilment of 
our requirements as part of our supplier 

management and purchasing process. 
We develop and support our suppliers  
on the way to consistently sustainable 
business activities. 
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14.	 COMPLIANCE WITH LAWS AND  
	 REGULATIONS 

15.	 CONTINUOUS IMPROVEMENT AND 
	 TRANSPARENCY 

16.	 UPDATING THE WEIG GROUP‘S  
	 ENVIRONMENTAL AND CLIMATE POLICY
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We comply with all environmental and cli-
mate laws and regulations. We also take 
 

ecological aspects into account as part 
of our index of rights and responsibilities. 

The WEIG GROUP strives to continuously 
improve its performance in the areas of 
environmental and climate protection 
at all of the group‘s sites and at its  
tier 1 suppliers. To this end, we have 
defined specific targets, measures  
and key figures. We regularly monitor  
our environmental impact and review 
the effectiveness of our measures. If 
necessary, we make adjustments and 
improvements. This has been confirmed 
by an external ISO 14001 certification.

As part of the WEIG GROUP‘s annual  
sustainability reporting, we provide  
information on the impact of our  
business activities on the environment 
and climate. We use environmental and 
climate indicators to show our progress 
in achieving our targets.

This Environmental and Climate Policy of 
the WEIG GROUP is regularly reviewed to 

ensure that it is complete and up to date,
at least every five years.


